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OAG Eritrea— External support overview

WHY IS SUPPORT REQUESTED?

In the past few years, the OAG has made numerous progress, such as by strengthening its
organizational capability and delivering modest audit services to the Government of the
State of Eritrea and the public at large. Still OAGE has shortage of skilled manpower and have
a great potential for wider audit coverage and quality. Support is need to ensure stronger
Financial management in Eritrea through more and better audits.

PROJECT 1: PAP-APP PHASE 2 PEER-BASED TECHNICAL SUPPORT FOR GOAL 2-5

Objective: Enable the OAGE to achieve key strategic goals and objectives through well coordinated peer-
based capacity development support.

Expected results:

1.  High quality financial, compliance, performance and information systems audits delivered, and audit
coverage increased (ref. strategic goal 4)

2.  Performance management systems and routines strengthened (ref. strategic goal 2)

3. Human resource management strengthened, including performance appraisal system and gender
policy (ref. strategic goal 3)

4. Training and professional development of staff in financial, compliance, performance and information
systems audit (ref. strategic goal 4)

5. Communication externally strengthened through a policy, plans and material (ref. strategic goal 5)

Main support modalities: AFROSAI-E led peer-support with a combination of advice, training, coaching and
financial support to some selected areas as workshops and events. Engagement of resident trainers.

Partners and inputs needed: AFROSAI-E to be lead technical partner. IDI and peer-SAls to contribute
resource persons. Recruitment of resident trainers.

Financing sought: Different funding options; to the SAl and government, and funding to AFROSAI-E.
Financing sought by AFROSAI-E: $306 060 (proposal submitted to AfDB)
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WHAT ARE THE OAGE STRATEGIC

GOALS?

Goal 1: To enhance the independence of the OAG
Goal 2: To strengthen the organization and
management capacity of the OAG

Goal 3: To enhance the competency and
productivity of human resources

Goal 4: To enhance the quality of audit services to
increase the value of the OAG

Goal 5: To improve the communication practice in
order to increase the image of the OAG

PROJECT 2: DAY CARE FACILITY FOR GENDER

EQUITY

Expected results: A day care facility in the building
next to the OAG, enabling female workers to
continue their career in OAG in combination with
being mothers.

Main support requested: Support needed for rent,
equipment and training of childcare staff.

Partners and inputs needed: Financial support

mainly.

Financing sought: To be provided. Government co-
funding and collaboration.



