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Mid-Term Evaluation of Implementation of the IDI Strategic Plan 2019-2023: Management Response

The IDI Management Team welcomes the findings of the Mid-Term Evaluation of the IDI Strategic Plan 2019-2023 and is pleased with the overall conclusion as follows:

offering.

A digest of findings and conclusions:
“The 2019-23 Strategic Plan provides for structuring IDI’s Delivery Model aligned to 6 priorities with a comprehensive Results Framework and annual monitoring,

evaluation and reporting processes.” “At the organisational level, the IDI organogram and staff establishment are aligned to the IDI Strategic Plan and adequately
resourced given IDI’s funding levels.” (page 9)

Overall IDI received a positive assessment related to findings on IDI structures, delivery mechanisms, implementation of the two strategic shifts, IDI’s Covid-19 response,
transition from the INTOSAI-Donor Secretariat to the Global Foundations Unit, IDI’s strengthened approach to partnerships and on the SAI’s perspectives on IDI’s service

Conclusions were structured around six DAC criteria at the organisational, priority and SAl level. Conclusions on the criteria of relevance, coherence, effectiveness and
efficiency were all positive. Areas for improvement were mentioned, in particular related to the SAl level under sustainability and value added.

The evaluation makes eight strategic and twelve operational recommendations, that the IDI management team mostly agrees with and intends to act upon. IDI’s response

to these recommendations is recorded in the following table.

Topic / Recommendation

IDI response

Accepted
Yes/No/Partly

IDI Proposed Action

Strategic recommendations
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Topic / Recommendation IDI response Accepted IDI Proposed Action
Yes/No/Partly

2. Citizen Engagement: Consider if IDI sees the value in engaging more with citizens and with the legislature Partly IDI will continue and increase its work with the
there is a need for an initiative more specifically, in particular to ensure IDI’s work and support to SAI legislature in countries and with the Inter-
which focuses specifically on ‘citizen | creates the impact we want to see. Parliamentary Union and strengthen its work
engagement’ or helping SAls put with CSOs. It will also try to find ways to better
improved lives at the heart of what reach out to citizens at large wherever this is
they do (risk it gets lost when possible and affordable.
embedded in other initiatives). While IDI may not have a separate initiative on
Consider reclassifying Legislature citizen engagement, IDI has mainstreamed this
Committees as a stakeholder to consideration into its work, including in a
“Keep Engaged” status when number of SAIl audit support. IDI also addressed
stakeholder mapping is done citizen engagement in a playbook on
(currently “Keep Satisfied” status) stakeholder coalitions.

For the new IDI Strategic Plan IDI suggests
looking at the work of SAls in the wider context
of a country’s accountability eco-system which
also includes citizens and the legislature.

3. SAI Capacity Development: Support | IDI welcomes this recommendation and is already engaging through Yes IDI has already addressed this recommendation
SAls' globally to ensure their Human | existing initiatives such as TOGETHER and PESA. IDI acknowledges that in the draft of the new IDI Strategic Plan 2024-
Resource Management (HRM) and these initiatives will need to work with ISSAI 150 and speak to each other. 2029:
professional staff development IDI plans to scale up PESA — IDI’s global
functions adopt and use the new certification solution —into a permanent service
INTOSAI Auditor Competency offering
Framework (ISSAI 150) and build If successful, IDI will roll out its support to SAI
IDI's PESA certification (which puts HRM under the TOGETHER initiative to several
ISSAI 150 into effect), and regions after the pilot phase
potentially other IDI education
initiatives, into SAIs' recruitment, PESA and TOGETHER will work with each other.
promotion, professional
development and staff performance
management systems

4. Partnerships: Consider engaging IDI has put the focus of its work where it has a comparative advantage and | Yes IDI will continue to work with peers as a

with service providers to supply

where it adds value. In areas where IDI has limited capacity and

preferred delivery model. In the next Strategic
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Topic / Recommendation IDI response Accepted IDI Proposed Action
Yes/No/Partly
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Topic / Recommendation IDI response Accepted IDI Proposed Action
Yes/No/Partly
IDI support (e.g. independence) to weak or backsliding (such as deteriorating SAl independence, low SAI Stocktaking Report and the SAI PMF. It will look
understand how to reverse these transparency, ISSAl compliance and audit follow-up) would be useful. into possibilities to work more with
trends stakeholders such as INTOSAI regions,
academia, donors, CSOs etc that can support us
with such analysis in selected areas.

7. Coordination: Strengthen IDI supports and sees the value of effective (i) coordination and Yes (i) (i) IDI will continue to coordinate, cooperate
coordination and communication cooperation between IDI and INTOSAI bodies on long-term solutions. In Partly (ii) and communicate with INTOSAI bodies and
between (i) IDI and INTOSAI bodies principle, this is also useful for (ii) albeit more difficult to achieve. regions. One new idea for this is the intention
to work together towards to establish global or regional shared service
sustainable long-term solutions (e.g. arrangements in different areas.
on professionalisation, audit quality (ii) While a strengthened coordination and
management; shared knowledge- communication between the INTOSAI family
hub) rather than individual, small, and in-country donors is desirable and
short-term, solutions, and (ii) the something IDI will support, it is often outside
INTOSAI family and in-country IDI's direct control. However, IDI supports
donors coordination through its bilateral support, its

Global Foundations and through work under
the independent SAls work stream.

8. IDI Expansion (outreach) Potential: | IDI agrees it would be good to cover all IDI languages (English, French, Partly While it will not be possible to cover all IDI
Expand IDI pilot initiatives into the Spanish, Arabic) and works towards it. It would also be interesting to languages in all IDI initiatives, IDI will select
remaining three IDI languages extend to other widely used languages. However, this is costly and is likely permanent initiatives and successful pilots
(French, Spanish, Arabic) and beyond IDI’s budget over the next Strategic Plan period. where IDI can deliver in all IDI languages.
consider introducing additional However, the roll-out of pilots depends on
languages, for example Portuguese available funding. Portuguese and Russian are
and Russian currently beyond IDI’s financial means.

Operational recommendations

9. Strategic Plan Format and Structure | IDI agrees with these recommendations. In fact, the six priorities (work Yes In the draft of the new strategic plan, IDI

approach: Continue with structure
of 6 priorities; components as basis
going into the next 2024+ strategic
plan cycle

streams, bilateral support and Global Foundations) were introduced as
long-term foci based on identified SAI challenges and needs.

suggests a continuation with the six priorities
(work streams) supplemented by three strategic
priorities (sustainability, digitalisation, raising
SAl profiles).
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remain constant: Set the 6-year
targets that are aligned with the
approved Strategic Plan at inception
phase and monitor any significant
positive and negative results. It is
accepted that setting targets over
the medium term (2 to 3 years)
could be more precise and realistic
and that it will be acceptable to use
best estimates for the remaining
("outer") period.

concrete and realistic targets for the next full 6-year Strategic Plan period
is challenging. Setting more precise targets over the medium term and
having estimates for the longer term (second half of the next Strategic
Plan) is realistic.

Topic / Recommendation IDI response Accepted IDI Proposed Action
Yes/No/Partly
10. IDI Results Framework Targets to IDI concurs with this recommendation and acknowledges that setting Yes IDI’s new Strategic Plan will be linked to a six-

year results framework. IDI will seek to have
SMART but fewer indicators. Precise targets will
be set for the first half while targets may be less
precise for the second half of the Strategic Plan.
IDI will also revise targets along the way if
necessary.

12. IDI to cost the Results Framework
for the initial years of the strategic
plan period and the remaining
period at a less detailed level: Add
calculated budget figures to all
activities and targets in the Results
Framework and identify areas of
possible budget constraints for
further consideration.

This recommendation concurs with a similar request made by the IDI
Board. IDI agrees with the recommendation. A costed Strategic Plan
(which includes the results framework) will also support IDI’s dialogue
with donors on future funding.

Yes

IDI has started work on an outline portfolio. It
will continue more detailed work on an
affordable and deliverable portfolio in the first
half of 2023. This is based on cash allocations
per department. All initiatives will be costed.
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participation: Whilst it is
acknowledged that use of the SAIl
PMF tool is voluntary, it remains a
valuable source of information for
IDI (and the INTOSAI and Donor
Communities). The relatively low
level of participation needs to be
investigated, including compiling
recommendations to promote
higher participation

100 assessments accomplished until 2022, IDI believes that the tool is
firmly established in the SAl community. The new SAlI PMF
Implementation Strategy 2023-2028 focuses on outcomes that reflect the
need to maintain the relevance, to use the results, the high-quality, cost-
efficiency of SAI PMF and the need for repeat assessments.

Topic / Recommendation IDI response Accepted IDI Proposed Action
Yes/No/Partly
13. IDI to promote SAI PMF IDI is convinced of the usefulness and relevance of SAl PMF. With almost Yes The new SAI PMF Implementation Strategy is a

good basis for action and for addressing this
recommendation. While IDI will promote the
use of SAI PMF within its own responsibility, it is
also within the main strategic responsibility of
the CBC to promote and advocate for the use of
the SAI PMF. IDI has launched an online
application, eSAl PMF, which will also help to
promote and simply the SAl PMF tool.

SAls’ reluctance to conduct an assessment will
vary a lot. Acknowledging the strategic role of
the CBC, IDI will make sure to investigate
(within its mandate and role) general reasons
and more specific reasons in a number of
individual cases. However, IDI may not be in a
position to fully investigate the reason for each
individual SAI.

15. IDI Financial Reporting in PARs to
promote transparency: The
introduction of PARs per priority is
to be complemented and disclosing
high-level financial information of
performance should be considered
to further enhance the reporting

IDI already provides some financial information in the PAR appendices as
per priority / work stream but is ready to put more information.

Yes

IDI will assess current financial information in
the PAR appendices and put more financial
information where useful to further improve
IDI's financial management and transparency.
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Topic / Recommendation IDI response Accepted IDI Proposed Action
Yes/No/Partly

16. IDI Post Strategic Cycle Evaluation: IDI believes it has a robust evaluation framework with its “IDI Evaluation Partly IDI will continue conducting regular internal
Conduct a post-evaluation to assess | Policy and Guidance, 2019”. The policy opens up for impact evaluations. sustainability reviews on selected initiatives.
outcomes and impacts (SAl-level However, to date, IDI has not conducted an impact evaluation. One reason Before considering a fully-fledged impact
changes) from each IDI strategic is the long chain between IDI's engagement and achievement of final evaluation, IDI will conduct an internal
cycle — analyse available global data | impact which makes such evaluations more challenging. Further, where performance assessment of the Strategic Plan
to inform design of this evaluation. there is an intention to conduct an impact evaluation of an initiative, this period 2019-2023, analysing global SAI
Evaluating the work done by IDI and | will need to be agreed with the participating organisations from the outset performance data.
indeed more broadly by the INTOSAI | of the initiative. Based on this experience, IDI management will
and donor community, it seems that reassess the need for an impact evaluation. This
adopting more ambitious evaluation will have to be approved by the Board.
framework is necessary

17. IDI Risk Management: re-examine IDI has recently revised its risk management and separated corporate Yes IDI has currently integrated the natural risk of
how external factors (natural risks) from developmental risks. IDI has already integrated natural risks as risk “future pandemics” under its corporate risks.
such as COVID, climate change, and | category and has currently included “pandemics” as a risk in this category. Once the new Strategic Plan 2024-2029 is in
conflict are addressed in the IDI risk place, IDI will revise its corporate and
register, initiatives, and targets developmental risk register and also look at

natural risks more broadly.
18. IDI Training Intervention Products: IDI appreciates this recommendation which was also reflected in feedback | Yes Offering IDI capacity development in selected

consider scheduling IDI training and
educational products on a more
regular basis, such as developing a
high level annual "Training
Calendar" published in the IDI
website's portal for Capacity
Development for example

from INTOSAI regional bodies in June 2022. IDI has already started to
address this by assessing which IDI education and training can be offered
on a more predictable and regular basis. IDI will assess best ways to
inform stakeholders on its offer.

areas on a predictable and regular basis, is
suggested as a strategic change for the new IDI
Strategic Plan 2024-2029:

- IDI will establish a permanent Centre for SAI
Audit Professionals

- IDI will scale-up permanent and predictable
solutions to provide services on which SAls can
rely

IDI will decide on adequate ways of promotion
and publication.
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Topic / Recommendation IDI response Accepted IDI Proposed Action
Yes/No/Partly

20. Digitalisation: Support SAl’s to IDI agrees with this recommendation and has already started to address Yes IDI has suggested digitalisation as a strategic
embrace and leverage on this in its current support to SAls. Digitalisation will also be a strategic priority in the new Strategic Plan 2024-2029. IDI
opportunities from digitalisation priority in the future. will help SAls to better understand the

technological change around them, its
implications, and embrace technology as a
driver to:

- Improve SAIl operations

- Strengthen SAIl audit approaches

- Contribute to technology being used better by
governments.




