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IDI Results System 2024-26

Introduction

The IDI results system supports measurement of implementation of the IDI Strategic Plan 2024-29, and contribution
to IDI’s vision. As illustrated in the diagram below, the activities and initiatives of each IDI work stream, coupled with
the enablers of performance improvement, help achieve IDI’s three strategic priorities and thereby facilitate SAls to

improve their performance and contribute to better societies and improved lives.
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Of course, societal change and improving the performance of SAls are complex endeavours, influenced by diverse
factors including country political economy, institutional environment, SAl culture and leadership, and the adequacy
of SAl resources. For sustainable SAI change, many factors need to come together. In its new Strategic Plan, IDI
emphasises the importance of building sustainable practices within SAls. This implies the capacity to consistently
deliver quality results against the SAl mandate and meet stakeholder needs both now and in the future. It requires a
supportive institutional environment, effective SAl leadership, functioning organisational systems across audit and
governance practices, and sufficient, well-managed human resources, including the capacity to continually recruit,
develop and retain professional staff.

IDI's results system does not attempt to capture the complex inter-relations between all these factors. Rather, it
seeks to measure whether IDI's work is making a difference to performance across these areas amongst the SAls
participating in relevant initiatives.

About the IDI Results System

IDI has developed a four-level results system. The system includes measurement of performance at the SAl-level, as
the basis for measuring performance of IDl initiatives, which is then aggregated to an overview of performance at the
IDI level. The overall results system is shown below. As the entire results system comprises over 100 indicators, an IDI
Results Framework is presented which focuses on impact indicators, aggregate outcome indicators, and selected IDI
output indicators. From this, 12 outcome indicators (for 2024-26) and 12 output indicators (for 2024) are identified as
Key Performance Indicators (KPIs) the IDI Operational Plan highlights document.

The remainder of the indicators in the results system are shown in an Annex to this document. Those related to
individual IDI work streams also appear in the relevant IDI Operational Plan Appendices.



IDI Results System

SAIl Performance Data
Linked to SAI participation in IDI
initiatives
Baseline set before IDI support
Result measured after IDI support
Data owned by SAls, treated
confidentially

Long-Term Outcomes — Initiative

Level
Linked to IDI work streams or
initiatives
Based on SAl performance data
Targets based on the planned timing
of results — usually not annually

Short-Term Outcomes — Initiative
Level
Linked to IDI work streams or
initiatives
Based on SAl performance data
Targets based on the planned timing
of results — usually not annually

IDI Outputs — Initiative Level
Measure steps on the way to
achieving outcomes

Includes results which do not
measure SAIl performance change
Mostly measured annually

ﬂblished IDI Results Framewoh

Impact (SAl Outcomes)
5 indicators measuring country-level
results outside the control of SAls
Rely on external data sources
For monitoring purposes only — no
targets set for IDI expected results

Long-Term Outcomes — Aggregate

9 indicators: 3 for each of the IDI
strategic priorities

Compiled by aggregating long-term
outcome indicators (initiative-level)

| Short-Term Outcomes — Aggregate
¢ 9indicators: 3 for each of the IDI

strategic priorities

Compiled by aggregating short-term

outcome indicators (initiative-level)

IDI Outputs — Aggregate
10 indicators
Capture progress at IDI aggregate level
Compiled from underlying data across
IDI

Level 1: Impact
SAl Outcomes

Level 2: Long-
Term Outcomes
IDI Contribution
to SAI Outputs

Level 3: Short-Term
Outcomes

IDI Contribution to
Improved SAI Capacity

Level 4: IDI Outputs

Four Levels of Results

Impact: Indicators related to changes at the country level to which SAls contribute, such as action on audit

recommendations, compliance with laws and regulations, public trust in government, and stakeholder engagement in
accountability. IDI monitors these indicators as they are within its sphere of concern but does not set targets as they
are so far removed from IDI’s influence.

Long-Term Outcomes: Indicators where the expected result of an IDI initiative is a measured, direct improvement in
the outputs of participating SAls, against a defined benchmark. This includes SAl reporting and publication, quality
and coverage of SAl audits, and engagement with external stakeholders. IDI has some influence on these indicators,
though they rely heavily on factors under the control or influence of SAls.

Short-Term Outcomes: These indicators focus on intended SAIl capacity improvements to which IDI initiatives
contribute. This includes SAl institutional capacity, organisational systems capacity and professional staff capacity.
These lie within IDI’s influence but not under its control.

IDI Outputs: These indicators measure results over which IDI has significant but not absolute control. It includes
intermediate steps carried out by an SAI (with IDI support) which are part of efforts to enhance SAl performance, but
do not on their own constitute a performance improvement. It also measures IDI’s internal results, such as overall
participation of SAls, SAl teams and SAl staff in IDl initiatives, progress in becoming a more sustainable and efficient
organisation, mobilisation of in-kind support, and IDI’s partnerships with and support to organisations other than
SAls.

IDI outputs are mostly measured on an annual basis, providing a useful measure of progress on implementing IDI’s
annual Operational Plans. Long and short-term outcomes are measured only when expected results are due —in most
cases at the end of IDI’s support to the SAl or group of SAls. Progress on the five impact indicators will be updated
each time the underlying data is produced by the relevant external organisation.

The IDI Results Framework

This presents an overview of results at the IDI level. Long-term and short-term outcome indicators from all IDI
initiatives are aggregated to show IDI’s contribution to SAl performance change across the three strategic priorities
(each broken down into three-sub priorities). It also includes the five impact indicators, and ten selected IDI output
indicators. The results framework is designed to be resilient and adaptable: as SAl needs change, and new initiatives
are launched, new indicators can feed into the existing aggregate indicators. Therefore the 33 indicators in the results
framework should not change over the duration of the IDI Strategic Plan. The IDI Results Framework follows over the
next few pages.



Annex 1: Other Indicators in the IDI Results System

The Annex shows the broader IDI results system, including indicators at the IDI work stream and initiative level. They
are consolidated here for completeness and can also be found in the Operational Plan appendices for each IDI
initiative. These will be added to as new initiatives are launched. The initiative level outcome indicators measure IDI
contribution to changes in SAl performance, and are therefore based on SAl-level performance data, which is owned
by the SAls, and recorded in IDI’s information management system. These are not shown in the published IDI Results
system.

IDI sets targets for all indicators except impact indicators. Targets take into consideration the latest baseline data
from before 2024. Regarding outcome indicators, the targets aspire to be realistic. This means reflecting how many
SAls may participate in an initiative; that some may leave during the initiative; some may not fully adopt or
implement the ideas or products from the initiative; some may not achieve an improvement in their underlying
performance; and some may not measure their performance at the end of the IDI initiative.

The overall results system will be subject to continual maintenance. New indicators may need to be added to reflect
new initiatives. Indicators that become redundant will not be removed but may be marked as inactive. Technical
changes to indicator definitions may be made to reflect details of the underlying measurement system, but further
changes will not be made after the first time the indicator is measured — rather, old indicators should be marked as
inactive and a new indicator added as replacement. Indicator targets may evolve to reflect future IDI annual
Operational Plans which impact initiative delivery. This is natural due to changes in resources and emerging priorities.
However, any such changes must ensure:

- Changes to future targets are included in an IDI Operational Plan or mid-year Operational Plan adjustment
(recording the reason for and nature of the change)

- Indicator targets are not changed in an IDI Performance and Accountability Report (PAR) or in an Operational Plan
for a later year (i.e. no using the 2025 Operational Plan to change a 2024 target)



IDI Results Framework 2024-26

Note: all indicators relate only to countries on the DAC list of ODA recipients, unless otherwise stated.

E, g Result Level |Strategic Priority Expected Result Indicator Definition Source of Data (Inc. links to @ % g g § g g
] (State if measurement is annual or cumulative other indicators) § o ﬁ § N N N
'_g across the Strategic Plan) a as go go go
i i s
1|Impact Legislature Scrutiny of Audit Reports |% of countries in which a Committee of the International Budget 2021 18%|N/A N/A N/A
Legislature examines the Audit Report on the Partnership Open Budget
annual budget within six months of its availability, |Survey: Question 118 (2017
and publish a report with findings and version) score of A or B.
recommendations
2|Impact Executive Response to Audits % of countries in which a formal, comprehensive, |PEFA-2016 PI-30 dimension 2020 71%|N/A N/A N/A
and timely response was made by the executive or |(iii) score of C or higher
the audited entity on audits for which follow-up
was expected during the last three completed fiscal
years
3[Impact Quality of Public Financial % of countries scoring 3.5 or higher on (latest World Bank CPIA Indicator 2022 35%|N/A N/A N/A
Management available) CPIA Indicator for Quality of Budgetary  |on Quality of Budgetary and
and Financial Management Financial Management
4]lmpact Public Participation in the Budget % of countries scoring 25 or higher on Public International Budget 2021 14%|N/A N/A N/A
Process Participation in the Budget Process Partnership Open Budget
Survey: Composite scores on
Public Participation in the
Budget Process
5[Impact Control of Corruption % of countries scoring -0.285 or higher (on a scale |Worldwide Governance 2023 30%|N/A N/A N/A
of -2.5 to +2.5) on the WGI composite indicator for |Indicator (WGI) on Control
control of corruption of Corruption
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Note: all indicators relate only to countries on the DAC list of ODA recipients, unless otherwise stated.

E, g Result Level [Strategic Priority Expected Result Indicator Definition Source of Data (Inc. links to @ % g g § g g
] (State if measurement is annual or cumulative other indicators) § o ﬁ § N N N
'_g across the Strategic Plan) a as go go Eo
i i i
6[Long-term S1 Sustainable SAl SAls delivering sustainable Cumulative number of cases where IDI support Aggregation of all L/T 2023 8 9 10 12
Outcomes Governance Practices governance outputs contributes to improved SAI outputs on sustainable |outcome indicators under
governance this Strategic Priority
7|Long-term S2 Sustainable SAl Audit  |SAls delivering sustainable audit Cumulative number of cases where IDI support Aggregation of all L/T 2023 39 39 53 53
Outcomes Practices outputs contributes to improved SAIl outputs from outcome indicators under
sustainable audit practices this Strategic Priority
8[Long-term S3 SAls Contributing to SAl outputs contributing to Cumulative number of cases where IDI support Aggregation of all L/T 2023 78 124 135 141
Outcomes Sustainable Development [sustainable development contributes to SAI outputs that contribute to outcome indicators under
sustainable development this Strategic Priority
9[Long-term D1 SAls enhancing the use |SAl outputs delivered from Cumulative number of cases where IDI support Aggregation of all L/T 2023 0 0 0 0
Outcomes of technology in their enhancing the use of technology in  |contributes to improved SAl outputs on enhancing |outcome indicators under
governance practices SAl governance practices the use of technology in SAl governance practices [this Strategic Priority
10{Long-term D2 SAls enhancing the use |SAl outputs delivered from Cumulative number of cases where IDI support Aggregation of all L/T 2023 0 0 0 0
Outcomes of technology in their enhancing the use of technology in  |contributes to improved SAl outputs on enhancing |outcome indicators under
audit practices their audit practices the use of technology in SAl audit practices this Strategic Priority
11{Long-term D3 SAls contributing to SAl outputs contributing to better Cumulative number of cases where IDI support Aggregation of all L/T 2023 0 20 25 27
Outcomes better use of technology |use of technology by governments  |contributes to SAl outputs that contribute to better |outcome indicators under
by governments use of technology by governments this Strategic Priority
12|Long-term P1 Strengthening SAls’ SAl outputs contributing to stronger |Cumulative number of cases where IDI support Aggregation of all L/T 2023 0 3 6 9
Outcomes institutional environment |SAl institutional environments contributes to SAI outputs that contribute to outcome indicators under
stronger SAl institutional environments this Strategic Priority
13|Long-term P2 Strengthening SAIl SAl outputs contributing to stronger |Cumulative number of cases where IDI support Aggregation of all L/T 2023 5 6 6 7
Outcomes strategic stakeholder SAl strategic stakeholder contributes to SAI outputs that contribute to outcome indicators under
engagement engagement stronger SAl strategic stakeholder engagement this Strategic Priority
14|Long-term P3 SAls demonstrating SAls delivering outputs Cumulative number of cases where IDI support Aggregation of all L/T 2023 5 19 31 66

Outcomes

their value to the public

demonstrating their value to the
public

contributes to SAls delivering outputs
demonstrating their value to the public

outcome indicators under
this Strategic Priority
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Note: all indicators relate only to countries on the DAC list of ODA recipients, unless otherwise stated.
E, g Result Level |Strategic Priority Expected Result Indicator Definition Source of Data (Inc. links to @ % g g § g g
] (State if measurement is annual or cumulative other indicators) § o ﬁ § N N N
'_g across the Strategic Plan) a as go go go
i i i
15(Short-term  [S1 Sustainable SAI SAls strengthening their capacity for |Cumulative number of cases where IDI support Aggregation of all S/T 2023 7 31 52 73
outcomes Governance Practices sustainable governance practices contributes to improved SAI capacity for outcome indicators under
sustainable governance practices this Strategic Priority
16(Short-term  |S2 Sustainable SAI Audit  |SAls strengthening their capacity for |Cumulative number of cases where IDI support Aggregation of all S/T 2023 58 127 177 188
outcomes Practices sustainable audit practices contributes to improved SAI capacity for outcome indicators under
sustainable audit practices this Strategic Priority
17|Short-term  |S3 SAls Contributing to SAls strengthening their capacity to |Cumulative number of cases where IDI support Aggregation of all S/T 2023 0 4 8 12
outcomes Sustainable Development |contribute to sustainable contributes to improved SAI capacity to contribute |outcome indicators under
development to sustainable development this Strategic Priority
18[Short-term  |D1 SAls enhancing the use |SAls enhancing their capacity to use |Cumulative number of cases where IDI support Aggregation of all S/T 2023 0 0 8 16
outcomes of technology in their technology in their governance contributes to improved SAI capacity to use outcome indicators under
governance practices practices technology in their governance practices this Strategic Priority
19(Short-term  |D2 SAls enhancing the use |SAls enhancing their capacity to use |Cumulative number of cases where IDI support Aggregation of all S/T 2023 3 24 29 32
outcomes of technology in their technology in their audit practices contributes to improved SAI capacity to use outcome indicators under
audit practices technology in their audit practices this Strategic Priority
20|Short-term  |D3 SAls contributing to SAls strengthening their capacity to |Cumulative number of cases where IDI support Aggregation of all S/T 2023 0 0 0 0
outcomes better use of technology |contribute to better use of contributes to improved SAI capcity to contribute |outcome indicators under
by governments technology by governments to better use of technology by governments this Strategic Priority
21|Short-term  |P1 Strengthening SAls’ SAls improving their capacity to Cumulative number of cases where IDI support Aggregation of all S/T 2023 33 53 73 93
outcomes institutional environment |strengthen their institutional contributes to SAls improving their capacity to outcome indicators under
environments strengthen their institutional environment this Strategic Priority
22|Short-term  |P2 Strengthening SAI SAls improving their capacity to Cumulative number of cases where IDI support Aggregation of all S/T 2023 15 49 66 81
outcomes strategic stakeholder strengthen their strategic contributes to SAls improving their capacity to outcome indicators under
engagement stakeholder engagement strengthen their strategic stakeholder engagement |this Strategic Priority
23|Short-term  |P3 SAls demonstrating SAls strengthening their capacity to |Cumulative number of cases where IDI support Aggregation of all S/T 2023 0 0 0 0
outcomes their value to the public demonstrate their value to the public|contributes to SAls strengthening their capacity to |outcome indicators under

demonstrate their value to the public

this Strategic Priority
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Note: all indicators relate only to countries on the DAC list of ODA recipients, unless otherwise stated.

E, g Result Level |Strategic Priority Expected Result Indicator Definition Source of Data (Inc. links to @ % g g § g g
] (State if measurement is annual or cumulative other indicators) § o ﬁ § N N N
'_g across the Strategic Plan) a as go go go
i i i
24(IDI Output Broad outreach and/or tailored Number of SAls (developing and developed Aggregated data from IDI 2022 168 145 145 145
support to the SAl community countries) participating in long-term IDI capacity results database
development initiatives (during the year)
251Dl Output Broad outreach and/or tailored Number of SAls benefitting from long-term, Aggregated data from IDI 2022 9 10 11 11
support to the SAI community focused SAl-level support from IDI (during the year) |results database
261Dl Output Broad outreach and/or tailored Number of SAI staff participating in long-term IDI  |Aggregated data from IDI 2022 2808| 2500/ 2500 2500
support to the SAI community capacity development initiatives (during the year) |results database
[Sex-disaggregated data collected]
27]1DI Output Broad outreach and/or tailored Number of staff from SAls and other stakeholders |Aggregated data from IDI 2022 2645 2500/ 2500 2500
support to the SAI community participating in IDI stand-alone training initiatives  |results database
or knowledge sharing and awareness raising events
(during the year) [Sex-disaggregated data collected]
28]IDI Output High quality products made available [Current number of published IDI products for the  [IDI website 2023 132 138 144 150
to the SAI Community ultimate benefit of SAls (each language of
publication counted as one product)
29]IDI Output Equality and inclusion mainstreamed [Cumulative number of SAls (supported by IDI) that [Tracking by IDI gender 2022 16 20 22 25
into IDI operations have a target relating to gender in their strategic champions across IDI
plans initiatives (SPMR, bilateral)
30]IDI Output Effective partnerships for SAl Current number of resource experts and/or Aggregated data from IDI 2023 0 50 150 200
capacity development facilitators in global/regional resource pools results database
established by IDI, available to provide support to
SAls [Sex-disaggregated data collected]
31|IDI Output Effective partnerships for SAl Number of IDI strategic partnerships working Year-end manual data 2022 7 8 9 10
capacity development together to strengthen public external audit collection
(during the year)
32]|IDI Output Effective partnerships for SAl Number of days-worth of in-kind support provided |Aggregated data from IDI 2022 2645| 2500| 2500 2500
capacity development to IDI by SAls (during the year) results database
33|IDI Output Sustainable, high quality, economic, |Whether IDI: has a permanent focal point for Internal IDI assessment 2023|Met Met Met Met
efficient, gender-responsive and gender and inclusion; has a gender and inclusion
inclusive IDI operations team (champions) across IDI; reports annually on
its gender balance; and prioritises gender-balance
and inclusion in its recruitment processes




Annex 1. IDI Results System 2024-26

Note: all indicators relate only to countries on the DAC list of ODA recipients, unless otherwise stated.

g Result Level [Focusof |Strategic Priority Expected Result Indicator Definition Source of Data (Inc. links to [Work Stream |Initiative & Roll-Out % ] g § ﬁ §
5 Measure- (State if measurement is annual or cumulative other indicators) (Please State or N/A) ?, E ﬁ N N &
E ment across the Strategic Plan) = 2is g, :.{, g,
z 2 ElE|E
S o
34]IDI Output IDI - Broad outreach and/or tailored Number of long-term IDI capacity development Aggregated data from IDI Cross-IDI Cross-IDI 2023 20 20 20 20
Aggregate support to the SAl community initiatives for groups of SAls (offered during the results database
year)
35]|IDI Output IDI - Broad outreach and/or tailored Number of SAls in challenged environments (on Aggregated data from IDI Cross-IDI Cross-IDI 2023 5 6 7 7
Aggregate support to the SAl community the OECD list of fragile states) benefitting from results database
long-term, holistic bilateral support from IDI
(during the year)
36|IDI Output IDI - Equality and inclusion Female participation rate for all IDI initiatives Aggregated data from IDI Cross-IDI Cross-IDI 2022 48% 45% 45% 45%
Aggregate mainstreamed into IDI operations (where IDI can influence participation) results database
37]IDI Output IDI - Equality and inclusion % of new IDI initiatives launched in the year which |Aggregated data from IDI Cross-IDI Cross-IDI 2022 100%| 100%| 100%| 100%
Aggregate mainstreamed into IDI operations included a gender analysis in the design phase results database
38]IDI Output IDI - Effective partnerships for SAI Cumulative number (during 2024-29) of INTOSAI Manual data collected from |Cross-IDI Cross-IDI 2023 0| 1 2 3
Aggregate capacity development regional and sub-regional bodies that have IDI regional managers
received support from IDI (e.g. to strengthen their
institutional environment and/or organisational
systems including startegic planning)
39]IDI Output IDI - Effective partnerships for SAI Number of peer SAls working with IDI to deliver Year-end manual data Cross-IDI Cross-IDI 2022 11 12 13 14
Aggregate capacity development peer to peer support to SAls in developing collection
countries (during the year)
40]IDI Output IDI - Sustainable, high quality, economic, [Cumulative number (during 2024-29) of Year-end manual data Cross-IDI Cross-IDI 2023 0| 1 2 3
Aggregate efficient, gender-responsive and independent evaluations of IDI initiatives collection
inclusive IDI operations published which conclude the initiative objective
was fully or mostly met
41]IDI Output IDI - Sustainable, high quality, economic, |% of SAls supported by IDI that rank IDl as a Survey conducted as part of [Cross-IDI Cross-IDI 2023|N/A N/A N/A 75%
Aggregate efficient, gender-responsive and trusted delivery partner IDI mid-term evaluation of
inclusive IDI operations implementation of the
Strategic Plan
42]1DI Output IDI - Sustainable, high quality, economic, [Cumulative number of IDI processes digitalised Internal IDI records Cross-IDI Cross-IDI 2023 0| 1 2 3
Aggregate efficient, gender-responsive and during the Strategic Plan period
inclusive IDI operations
43]IDI Output IDI - Sustainable, high quality, economic, [Progress in digitalising the IDI results system BLUE Cross-IDI Cross-IDI 2023(None Fully |n/a n/a
Aggregate efficient, gender-responsive and digital
inclusive IDI operations
44]1DI Output IDI - Sustainable, high quality, economic, [Annual carbon footprint (thousand tonnes of CO2) [Report from IDI travel agent [Cross-IDI Cross-IDI 2023 960 950 940 930!
Aggregate efficient, gender-responsive and resulting from flights booked by IDI (including IDI
inclusive IDI operations staff, Board members, resource persons and
participants at IDI events)

10
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Note: all indicators relate only to countries on the DAC list of ODA recipients, unless otherwise stated.

Independence

g Result Level [Focusof |Strategic Priority Expected Result Indicator Definition Source of Data (Inc. links to [Work Stream |Initiative & Roll-Out % ] g § g §
5 Measure- (State if measurement is annual or cumulative other indicators) (Please State or N/A) ?, ﬁ § N N &
E ment across the Strategic Plan) = 2is g, g,, g,
z 2 ElE|E
S o
45 |Long-term IDI - P1 Strengthening SAIs’ Increased awareness and support to [Cumulative number of strengthened country-level [SAl Independence and Independent |Country level advocacy 2023|N/A
Outcomes Initiative [institutional environment |SAl independence legal instruments advocating for and reinforcing Bilateral Support records SAls
the independence of the SAI, developed with IDI
support
6[Short-term  |IDI - P1 Strengthening SAIs’ Threats to SAl independence Cumulative number of threats to SAl SAl-level S/T outcome Independent [SIRAM
outcomes Initiative [institutional environment |addressed independence addressed with IDI support indicators linked to this SAls
indicator
7 Short-term  |IDI - P1 Strengthening SAIs’ Threats to SAl independence Cumulative number of SIRAM responses assessed |SAl-level data collected as Independent [SIRAM
outcomes Initiative [institutional environment |addressed as having fully or mostly addressed the threat to part of initiative SAls
SAl independence (assessment by IDI SAl
Independence team)
8|IDI Output IDI - P2 Strengthening SAI Increased awareness on the Cumulative number of global/regional events at SAl independence team Independent [Advocacy on SAI
Initiative [strategic stakeholder importance of SAl independence which IDI presents on value of SAl independence  |records / event details in SAls independence
engagement to stakeholders outside INTOSAI BLUE
9|IDI Output IDI - S2 Sustainable SAl Audit  [Improved SAI Audit Mandate Cumulative number of SAls supported by IDI to SAl Independence team Independent [Support to SAls
Initiative |Practices review and strengthen their audit mandate records; P&R SAls / Bilateral |SAls
records
0|Short-term  |(IDI - P1 Strengthening SAIs’ Improved SAIl Governance Practices |[Cumulative number of SAls supported by IDI to SAl Independence team Independent [Support to SAls
outcomes Initiative [institutional environment review and strengthen their legal frameworks records; Well-Governed SAls |SAls
/ Bilateral records
1(IDI Output IDI - P2 Strengthening SAI Increased awareness and support to [Cumulative number of declarations and/or SAl Independence and GFU  [Independent |Global advocacy and
Initiative [strategic stakeholder SAl independence pronoucements at the global / continental / records SAls support
engagement regional level advocating for SAl independence,
developed with IDI support
2|IDI Output IDI - P3 SAls demonstrating Increased awareness and support to [Cumulative number of IDI and joint research SAl Independence, GFU and [Independent |Global advocacy and
Initiative [their value to the public  |SAl independence projects addressing specific dimensions of SAl SSU records SAls support
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Note: all indicators relate only to countries on the DAC list of ODA recipients, unless otherwise stated.

g Result Level [Focusof |Strategic Priority Expected Result Indicator Definition Source of Data (Inc. links to [Work Stream |Initiative & Roll-Out % ] g § ﬁ §
5 Measure- (State if measurement is annual or cumulative other indicators) (Please State or N/A) ?, E ﬁ N N &
E ment across the Strategic Plan) = 2is g, :.{, g,
z 2 LI
- o
53|IDI Output IDI - P2 Strengthening SAI Increased awareness and support to [Cumulative number of global / regional SAI SAl Independence records  [Independent |Facilitate effective 2023 3 6 9 12
Initiative [strategic stakeholder SAl independence Leadership-stakeholder dialogues facilitated by IDI SAls partnerships in support
engagement in support of SAl Independence of SAl Independence
54IDI Output IDI - P2 Strengthening SAI Increased awareness and support to [Cumulative number of country level SAI- SAl Independence, Bilateral [Independent |Support to SAls 2023 5 10 15 20
Initiative [strategic stakeholder SAl independence stakeholder interactions facilitated by IDI in Support records SAls
engagement support of SAl Independence
551D Output IDI - P1 Strengthening SAIs’ Strengthening SAls ability to Cumulative number of SAl legal units assessed and |SAl Independence Independent [Support to SAls 2023 3 6 9 12
Initiative [institutional environment |monitor and respond to threats to  [supported by IDI SAls
SAl independence
561D Output IDI - P1 Strengthening SAIs’ Strenghtening SAls ability to Cumulative number of SAl legal experts trained SAl Independence Independent [Support to SAls 2023 20 40 60 100
Initiative [institutional environment |monitor and respond threats to SAI SAls
independence
57|IDI Output IDI - P3 SAls demonstrating Dissemination of communication Cumulative numbers of downloads of SAI SAl Independence Independent [Global advocacy and 2023 10000| 15000/ 20000 25000
Initiative [their value to the public  |materials in support of SAI independence materials and products across SAls support
Independence digital platforms
58]IDI Output IDI - P2 Strengthening SAI Stronger coalitions in support of SAl [Cumulative number of partnerships established SAl Independence/GFU Independent |Facilitate effective 2023 3 6 9 12
Initiative [strategic stakeholder independence with global actors in support of SAl Independence SAls partnerships in support
engagement of SAl Independence
59]IDI Output IDI - P2 Strengthening SAI Stronger coalitions in support of SAl [Cumulative number of joint products developed in [SAl Independence Independent |Facilitate effective 2023 1 3 5 7
Initiative [strategic stakeholder independence support of SAl Independence SAls partnerships in support
engagement of SAl Independence
60]IDI Output IDI - P1 Strengthening SAIs’ Strengthening SAls legal frameworks [Cumulative number of SAls supported by IDI to SAl Independence Independent [Support to SAls 2023 10 15 20 25
Initiative [institutional environment review and amend their legal frameworks SAls
611D Output IDI - P2 Strengthening SAI High-quality SAl-level support Cumulative number of SAls that successfully IDI internal records Independent [SAl-level support 2023 0| 3 6 9
Initiative [strategic stakeholder complete (based on objectives set in the ToRs) and Well-
engagement targeted SAl-level support projects under the work Governed
stream SAls
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62|Long-term IDI - P3 SAls demonstrating Public dissemination of strategic Cumulative number of SAls supported by WGS IDI Internal records Well- Cross-WGS work stream 2023 N/A N/A 25
Outcomes Initiative [their value to the public  |management documents by initiatives (incl. SAl-level support) that Governed
participating SAls, including demonstrate strengthened good governance, IDI surveys/follow-up SAls
published SAI PMF and other transparency and accountability by publishing key
assessment reports, monitored SAl |strategic and performance documents
strategies, annual risk, performance
or sustainability reports, audited
and published SAl annual financial
statements
63|Short-term  (IDI - S1 Sustainable SAI Fully established and improved SAl  [Cumulative number of SPMR SAls with an SAI PMF (Oct 2022 version) [Well- SPMR 2023 10 15
outcomes Initiative |Governance Practices Strategic Management process of improved strategic management process as Indicator SAI-3: Strategic Governed
participating SAls adhering to best  |demonstrated by improvement of score in at least |Planning Cycle SAls
practices (e.g. SAl Strategic one dimension of SAI-3
Management Handbook )
64|Short-term  (IDI - S1 Sustainable SAI SAI PMF assessments results used in [Cumulative number of IDI-supported SAI PMF SAI PMF survey (not annual) |Well- SAl PMF 2023 10 15
outcomes Initiative [Governance Practices SAl strategic planning and capacity |assessments (through facilitation and/or IR Information through IDI Governed
development support) that are reported as being used as a basis |activities. SAls
for strategic planning and/or capacity development
65|Short-term  [IDI - S1 Sustainable SAI SAl risk/crisis/business continuity Cumulative number of CRISP participating SAls Information from CRISP Well- CRISP 2023 14 19
outcomes Initiative [Governance Practices practices strengthened based of with improved risk/crisis/business continuity delivery + expand the Governed
international recognized standards |management practices existing pre and post SAls
and best practices intervention survey on risk
management to other CRISP
components
66 [Short-term  |IDI - D1 SAls enhancing the use |SAls' ICT governance practices Cumulative number of pICTure SAls that Information from pICTure Well- plCTure 2023 8 16
outcomes Initiative |of technology in their strengthened demonstrate improvement in at least one aspect  |delivery + develop a simple, |Governed
governance practices of ICT governance high-level indicator with SAls
inspiration from SAI ITMA
and SAI PMF (aiming at
integrating this into the
plCture methodology).
67|Short-term  (IDI - S1 Sustainable SAI SAls' HR management practices Cumulative number of TOGETHER SAls with an SAI PMF (Oct 2022 version) [Well- TOGETHER 2023 10 15
outcomes Initiative [Governance Practices strengthened improved HR management process as Indicator SAI-22 (Human Governed
demonstrated by improvement of score in at least |Resource Management) SAls
one dimension of SAI-22
68[Short-term  |IDI - P1 Strengthening SAIs’ Enhanced capacity of SAl leadership [Cumulative number of SAls with Heads Survey to MASTERY Well- MASTERY 2023 10 15
outcomes Initiative |institutional environment [in managing its internal and/or demonstrating strengthened knowledge/ follow-  |participants Governed
external environment up actions after participation in IDI masterclass SAls
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69|Short-term  (IDI - S1 Sustainable SAI Enhanced capacity of SAl middle Cumulative number of SAl middle management IDI internal records Well- SAl Governance Academy 2023 0| 15 30 45
outcomes Initiative [Governance Practices management staff that participated in Governance Academy Governed
(not for that successfully complete curriculum (evidenced SAls
aggregation) by completing the end of course assignment) [Sex-
disaggregated data collected]
70]IDI Output IDI - S1 Sustainable SAI Enhanced capacity of SAl staff in Cumulative number of SAl staff and resource Course registration forms Well- SPMR 2023 465 510 220 570
Initiative [Governance Practices strategic management persons who have participated in SPMR activities Governed
[Sex-disaggregated data collected] IDI Annual Performance &  [SAls
Accountability Reports
(including Blue)
71|IDI Output IDI - S1 Sustainable SAI High-quality capacity development [% of course evaluations that indicate overall SPMR Course evaluation Well- SPMR 2023|N/A 75%)| 75%)| 75%
Initiative [Governance Practices support on strategic management satisfaction with the course "satisfied" or "very forms Governed
satisfied" SAls
72]IDI Output IDI - S1 Sustainable SAI High-quality SAI PMF assessments Cumulative number of SAI PMF assessments where |SAl PMF Monitoring Well- SAI PMF 2023 73 80 90 100
Initiative [Governance Practices IDI has facilitated the issuance of an IR statement  |information Governed
demonstrating independent verification of facts, SAls
as well as proper application of the SAI PMF
methodology.
73]|IDI Output IDI - S1 Sustainable SAI Enhanced capacity of persons in the [Cumulative number of SAl staff and other Course registration forms Well- SAl PMF 2023 0| 80 160 240
Initiative [Governance Practices SAl PMF methodology stakeholders that have participated in any of the Governed
SAl PMF courses [Sex-disaggregated data collected] SAls
74|IDI Output IDI - S1 Sustainable SAI High-quality capacity development [% of course evaluations that indicate overall IDI internal monitoring Well- SAI PMF 2023|N/A 75%)| 75%)| 75%
Initiative [Governance Practices support on SAl PMF satisfaction with the course "satisfied" or "very Governed
satisfied" SAls
75]IDI Output IDI - S1 Sustainable SAI Enhanced capacity of SAI staff in Cumulative number of SAI staff and resource Course registration forms Well- CRISP 2023 46 60 90 110
Initiative [Governance Practices risk/crisis/business continuity persons who have participated in CRISP activities Governed
management [Sex-disaggregated data collected] IDI Annual Performance &  [SAls
Accountability Reports
(including Blue)
76|IDI Output IDI - S1 Sustainable SAI High-quality capacity development [% of course evaluations that indicate overall Course evaluation forms Well- CRISP 2023 0| 75%) 75%) 75%
Initiative [Governance Practices support on risk and crisis satisfaction with the course "satisfied" or "very Governed
management satisfied" SAls
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77|IDI Output IDI - D1 SAls enhancing the use |Enhanced capacity of SAI staff in ICT |Cumulative number of SAI staff and resource Course registration forms Well- pICTure 2023 20 46 72 98
Initiative |of technology in their governance (assessing current persons who have participated in pICTure activities Governed
governance practices situation, setting the strategic [Sex-disaggregated data collected] SAls
direction and implementation, IT
security)
78]IDI Output IDI - D1 SAls enhancing the use |High-quality capacity development |% of course evaluations that indicate overall Course evaluation forms Well- plCTure 2023|N/A 75%) 75%) 75%
Initiative |of technology in their support on ICT governance satisfaction with the course "satisfied" or "very Governed
governance practices satisfied" SAls
79]IDI Output IDI - S1 Sustainable SAI Enhanced capacity of SAl staff in HR [Cumulative number of SAI staff and resource Course registration forms Well- TOGETHER 2023 84 104 114 124
Initiative [Governance Practices governance persons who have participated in TOGETHER Governed
activities [Sex-disaggregated data collected] SAls
80]IDI Output IDI - S1 Sustainable SAI High-quality capacity development [% of course evaluations that indicate overall Course evaluation forms Well- TOGETHER 2023|N/A 75%)| 75%)| 75%
Initiative [Governance Practices support on HR governance satisfaction with the course "satisfied" or "very Governed
satisfied" SAls
81|IDI Output IDI - P1 Strengthening SAls’ Enhanced knowledge of SAI Cumulative number of SAI leadership staff who Course registration forms Well- MASTERY 2023 25 50 75 100
Initiative [institutional environment |leadership have participated in a masterclass [Sex- Governed
disaggregated data collected] SAls
82]IDI Output IDI - P1 Strengthening SAIs’ High-quality capacity development [% of course evaluations that indicate overall Course evaluation forms Well- MASTERY 2023|N/A 75%)| 75%)| 75%)
Initiative [institutional environment |support to SAl leadership satisfaction with the course "satisfied" or "very Governed
satisfied" SAls
83|IDI Output IDI - S1 Sustainable SAI High-quality capacity development |% of academy evaluations that indicate overall Academy evaluation forms  [Well- SAl Governance Academy 2023|N/A 75%)| 75%)| 75%
Initiative [Governance Practices support to SAl middle management [satisfaction with the course "satisfied" or "very Governed
satisfied" SAls
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84|Long-term IDI - P3 SAls demonstrating Publication of SAl audit results For SAls with the mandate to publish, cumulative |Annual monitoring by P&R  |Professional [Aggregate across 2023
Outcomes Initiative [their value to the public number of IDI-supported / cooperative audits with |SAls dept., with and Relevant |Professional & Relevant
findings or opinions published (as stand-alone (confidential) SAI level SAls SAls Work Streams
reports or as summaries in the SAl's annual report) [results recorded in BLUE
5|Long-term IDI - S2 Sustainable SAI Audit  [SAl audit reports issued as per legal [Cumulative number of SAIl audit reports or Annual monitoring under Professional [Sustainable Audit
Outcomes Initiative [Practices mandate opinions issued as per legal mandate on topics the work stream SAls Practices in Asia and the
under the SAl's core mandate following IDI Pacific (PA, FA)
supported / cooperative audits
6 |Long-term IDI - S3 SAls Contributing to SAl audit reports issued as per legal [Cumulative number of SAl audit reports or Annual monitoring by P&R  [Relevant SAls|Auditing the SDGs, Equal
Outcomes Initiative [Sustainable Development |mandate opinions issued as per legal mandate on relevant, |SAls dept., with Futures Audits, Climate
trending topics following IDI supported / (confidential) SAI level Change Adaptation
cooperative audits results recorded in BLUE Action Audits
7 |Long-term IDI - D3 SAls contributing to SAl audit reports issued as per legal [Cumulative number of SAIl audit reports or Annual monitoring by P&R  [Relevant SAIs|LOTA
Outcomes Initiative [better use of technology |mandate opinions issued as per legal mandate in relation to |SAls dept., with
by governments improving government use of technology, (confidential) SAI level
following IDI supported / cooperative audits results recorded in BLUE
8|Long-term IDI - S2 Sustainable SAl Audit  |SAls report on audit impact Cumulative number of SAls supported by IDI that  |SAl level monitoring by P&R |Professional |Strong Stakeholder
Outcomes Initiative [Practices strengthen their reporting on audit impact (e.g. SAls dept. of SAl approach  [SAls Coalitions for Audit
mainstream audit impact considerations to reporting on audit Impact
throughout audits, measure the impact of their impact, comparing to initial
audits or publish information on their audit impact)|baseline
9 [Short-term  |IDI - P2 Strengthening SAI SAls engage with stakeholders in Cumulative number of SAls supported by IDI to Annual monitoring by P&R  [Professional |Aggregate across
outcomes Initiative [strategic stakeholder setting their audit plans strengthen engagement with stakeholders in their |SAls dept., with and Relevant |Professional & Relevant
engagement audit process (confidential) SAI level SAls SAls Work Streams
results recorded in BLUE
0|Short-term  (IDI - S2 Sustainable SAl Audit  [SAls strengthen their systems for Cumulative number of SAls supported by IDI to SAl level monitoring by P&R [Professional |Aggregate across
outcomes Initiative [Practices strategic audit planning strengthen their system for strategic/annual audit |SAls dept. of SAl approach |and Relevant |Professional & Relevant
planning and mainstreaming issues relevant to to strategic/annual audit SAls SAls Work Streams
stakeholder needs and expectations (e.g. planning, comparing to
technology audits, SDG audits, equal futures initial baseline
audits, and considerations of equality, diversity
and inclusion)
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91|Short-term  (IDI - S2 Sustainable SAl Audit  [Sustainable SAl audit practices Cumulative number of SAls supported by IDI to SAl level monitoring by P&R [Professional |Systems of Audit Quality 2023 0| 13 20 20
outcomes Initiative [Practices through systems of audit quality strengthen their System of Audit Quality SAls dept. of SAI System of [SAls Management
management Management Audit Quality Management,
comparing to initial baseline
92 (Short-term  |IDI - S2 Sustainable SAI Audit  [SAls strengthen their systems for Cumulative number of SAls supported by IDI to SAl level monitoring by P&R [Professional |Aggregate across 2023 0| 6 8 8
outcomes Initiative [Practices audit follow-up strengthen their system for audit follow-up SAls dept. of SAl system for [SAls Professional & Relevant
audit follow-up, comparing SAls Work Streams
to initial baseline
93|Short-term  |IDI - S2 Sustainable SAI Audit  |Sustainable SAl audit practices Cumulative number of SAl audit practices where  [SAl level monitoring by P&R [Professional [Aggregate across 2023 0 7 7 7
outcomes Initiative |Practices through continually improving audit [IDI has helped to set up or strengthen systems for |SAls dept. of SAl system for |and Relevant |Professional & Relevant
methodology developing & maintaining audit methodology in developing and maintaining |SAls SAls Work Streams
accordance with the ISSAls audit methodology,
comparing to initial baseline
94 (Short-term  |IDI - S2 Sustainable SAI Audit  [Sustainable SAl audit practices Cumulative number of SAls supported by IDI to Annual monitoring under Professional |[Sustainable Performance 2023 0| 6 8 8
outcomes Initiative [Practices through auditor professional develop and issue, or strengthen, an auditor the initiative SAls Audit Practices in Asia
development competency framework (covering cross-cutting and the Pacific
competencies and at least one audit discipline:
financial, performance, compliance)
95|Short-term  [IDI - S2 Sustainable SAl Audit  [Sustainable SAl audit practices Cumulative number of SAls reporting that they Annual monitoring of SAI Professional [PESA 2023 0| 0| 8 11
outcomes Initiative [Practices through auditor professional have integrated PESA into their auditor level implementation under |SAls
development professional development system PESA and sustainable audit
practice initiatives
96 [Short-term  |IDI - S2 Sustainable SAI Audit  [Effective SAl leaders facilitating Cumulative number of SAl change strategies Annual monitoring of the Professional [SAl Young Leaders 2023 58 58 78 78
outcomes Initiative [Practices change successfully implemented by SAl Young Leaders implementation of SAl SAls
Young Leaders change
strategies
97|Short-term  (IDI - D2 SAls enhancing the use |SAls leverage technology and Cumulative number of SAls that have developed a |Annual monitoring of LOTA |[Relevant SAIs|LOTA 2023 0| 20 25 27
outcomes Initiative |of technology in their enhance government use of strategic technology audit plan supported through |Pioneers
audit practices technology LOTA
98|Short-term  (IDI - S3 SAls Contributing to Effective SAl leaders facilitating Cumulative number of EFA Change Makers that Annual monitoring of EFA Relevant SAls [Equal Futures Audits 2023 0| 4 8 12
outcomes Initiative [Sustainable Development [change have successfully implemented their SAI change Change Makers

strategy
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99]IDI Output IDI - S2 Sustainable SAl Audit  [Sustainable SAl audit practices Number of languages in which the PESA Education |PESA records (Centre for SAI |Professional [PESA 2023 1 2 3 4
Initiative [Practices through auditor professional and Reflection Platform is available, and Audit Professionals) SAls
development assessments (exams) are offered twice per year,
under the Centre for SAI Audit Professionals
100|IDI Output IDI - S2 Sustainable SAI Audit  [Sustainable SAIl audit practices Cumulative number of PESA participants PESA records (Centre for SAI |Professional |PESA 2023 615 715 1000
Initiative [Practices through auditor professional completing SAl auditor professional education Audit Professionals) SAls
development under the Centre for SAI Audit Professionals
101|IDI Output IDI - S2 Sustainable SAI Audit  [Sustainable SAIl audit practices Cumulative number of participants completing System of AQM records Professional |[Systems of Audit Quality 2023 59 104 104 104
Initiative [Practices through systems of audit quality professional education for Audit Quality (Centre for SAI Audit SAls Management
management Management under the Centre for SAI Audit Professionals)
Professionals
102|1DI Output IDI - S2 Sustainable SAl Audit  [Sustainable SAl audit practices Cumulative number of SAl auditors trained in ISSAI |P&R dept. initiative level Professional |[Sustainable Performance 2023 25 30 30 55
Initiative [Practices through continually improving audit [Implementation Needs Assessments records SAls Audit Practices in Asia
methodology and the Pacific
103|IDI Output IDI - S2 Sustainable SAI Audit  [SAls report on audit impact Cumulative number of SAl auditors trained in P&R dept. initiative level Professional |[Sustainable Performance 2023 0| 18 18 18
Initiative [Practices Planning for Audit Impact records SAls Audit Practices in Asia
and the Pacific
104|1DI Output IDI - S2 Sustainable SAl Audit  [SAls strengthen their systems for Cumulative number of SAI auditors capacity P&R dept. initiative level Professional |[Sustainable Performance 2023 0| 0| 19 19
Initiative [Practices audit follow-up enhanced in robust audit follow-up systems records SAls Audit Practices in Asia
and the Pacific
105|IDI Output IDI - P1 Strengthening SAIs’ Effective SAl leaders facilitating Cumulative number of IDI-supported SAl Young SAl Young Leaders Professional [SAl Young Leaders 2023 0| 20 20 40
Initiative [institutional environment [change Leaders demonstrating positive personal change reflections portfolios SAls
(through their reflections portfolio)
106|1DI Output IDI - S2 Sustainable SAl Audit  |Effective SAI leaders facilitating Cumulative number of SAI Young Leader graduates [SAl Young Leaders Professional [SAl Young Leaders 2023 58 58 78 78
Initiative [Practices change (that have successfully completed the SYL graduation statistics SAls
programme)
107|1DI Output IDI - S2 Sustainable SAl Audit  [SAls undertake high quality audits in [Cumulative number of SAl auditors completing P&R dept. initiative level Relevant SAls [Climate Change 2023 247 271 271 271
Initiative [Practices relevant and emerging topics of professional education in auditing climate change |records Adaptation Action Audits
interest to stakeholders adaptation actions
108|1DI Output IDI - S2 Sustainable SAl Audit  [SAls undertake high quality audits in [Cumulative number of SAI Auditors completing P&R dept. initiative level Relevant SAls [Auditing the SDGs, Equal 2023 459 484 484 484
Initiative [Practices relevant and emerging topics of professional education and practical work in records Futures Audits, Climate
interest to stakeholders auditing the SDGs and developing SDG audit Change Adaptation
strategies Action Audits
109|IDI Output IDI - S2 Sustainable SAI Audit  [Effective SAl leaders facilitating Cumulative number of SAl audit leaders P&R dept. initiative level Relevant SAls [Equal Futures Audits 2023 0| 6 12 18
Initiative [Practices change completing their programme as EFA Changemakers |records
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110|IDI Output IDI - D2 SAls enhancing the use |SAls leverage on technology and Cumulative number of SAI auditors completing P&R dept. initiative level Relevant SAls |[LOTA 2023 0| 40 50 54
Initiative |of technology in their enhance government use of professional education as LOTA pioneers records
audit practices technology
111|IDI Output IDI - D2 SAls enhancing the use |SAls leverage on technology and Cumulative number of SAI auditors completing P&R dept. initiative level Relevant SAls|[LOTA 2023 0| 0| 0| 50
Initiative |of technology in their enhance government use of integrated education and support offered by IDI in |records
audit practices technology relation to building competent technology auditors
(technology audits and use of data analytics)
112|IDI Output IDI - S2 Sustainable SAl Audit  |IDI responds to SAI needs by Number of long-term predictable support offerings | P&R dept. initiative level Professional [Aggregate across 2022 5 10 19 19
Initiative [Practices facilitating SAl access to predictable [in the Professional & Relevant SAls portfolio records and Relevant |Professional & Relevant
capacity development support on SAls SAls Work Streams
which SAls can rely
113|IDI Output IDI - S2 Sustainable SAI Audit  |Professional quality audit resources [Number of professional quality audit resources IDI website Professional [Aggregate across 2022 10 17 17 17
Initiative [Practices available across the SAl community |available on the IDI website at the end of the year and Relevant |Professional & Relevant
SAls SAls Work Streams
114|1DI Output IDI - S2 Sustainable SAl Audit  |Professional education available Number of different topics and languages on Centre for SAI Audit Professional [Aggregate across 2022 18 22 29 20
Initiative [Practices across the SAl community which professional education is made available to |Professionals records and Relevant |Professional & Relevant
SAl auditors (open access or to at least one group SAls SAls Work Streams
of SAls) during the year
115]IDI Output IDI - S2 Sustainable SAI Audit  [IDI facilitates knowledge sharing Cumulative number of people benefitting from IDI |List of knowledge sharing Professional [Aggregate across 2022 4702| 5530 5860 6190
Initiative [Practices efficiently across the SAl community |knowledge sharing events provided to the SAI events recorded in BLUE and Relevant |Professional & Relevant
community (e.g. SAl Innovation webinars, market SAls SAls Work Streams
place events, LOTA talks, EFA voice, Auditing the
SDG awareness raising events)
116|1DI Output IDI - S2 Sustainable SAl Audit  [Sustainable SAl audit practices Number of IDI managed alumni networks (e.g. SYL |P&R dept. initiative level Professional [Aggregate across 2023 2 4 4 5
Initiative [Practices through auditor professional circle, PESA graduates, Learning Specialist Circle) records / statistics from the |and Relevant |Professional & Relevant
development with at least one Continual Professional Centre for SAI Audit SAls SAls Work Streams
Development event (face to face or online) during |Professionals
the year, including under the Centre for SAl Audit
Professionals
117]IDI Output IDI - S2 Sustainable SAI Audit  |IDI's professional staff capacity Number of people actively using IDI's digital Learning management Professional [Aggregate across 2023 1000| 1200 1500 2000
Initiative [Practices development support is provided in |learning system under the Centre for SAI Audit system records (Centre of and Relevant |Professional & Relevant
an economic, efficient and effective |Professionals during the year SAIl Audit Professionals) SAls SAls Work Streams
manner
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118|Long-term IDI - P3 SAls demonstrating Highly challenged SAls audit the Number of SAls supported bilaterally publishing Manual counting by the BIS [Bilateral Bilateral Support 2023
Outcomes Initiative [their value to the public  |government budget on an annual the annual audit report or equivalent on their team from the website of Support workstream management
basis, increase their audit coverage |webpage within 12 months of the end of the each SAl, based on the last
and improve quality of different audited financial year. (annual measurement) relevant financial year
types of audits and controls
119|Long-term IDI - P3 SAls demonstrating Highly challenged SAls audit the Number of SAls supported bilaterally that increase |Manual counting by the BIS |Bilateral Bilateral Support 2023|N/A N/A N/A
Outcomes Initiative [their value to the public  |government budget on an annual their score of SAI PMF indicator 8 "Audit coverage" [team from the website of Support workstream management
basis, increase their audit coverage each SAl, based on the last
and improve quality of different relevant financial year
types of audits and controls
120|Long-term IDI - S1 Sustainable SAI Highly challenged SAls are being Number of SAls supported to enhance internal Manual counting by the BIS [Bilateral Bilateral Support 2023
Outcomes Initiative [Governance Practices managed strategically to ensure governance and/or strategic management that team compiling status in Support workstream management
government and development publish the SAI performance report on their each SAl project. In several
partner resources are utilized webpage within 12 months of the end of the projects a similar indicator
effectively and strategic priorities financial year. (annual measurement) will be there.
achieved
121|Long-term IDI - S1 Sustainable SAI Highly challenged SAls are being Number of SAls supported in taking actions for Manual counting by the BIS |Bilateral Bilateral Support 2023
Outcomes Initiative [Governance Practices managed strategically to ensure gender and inclusion, where the annual SAI team compiling status in Support workstream management
government and development performance or other report issued by the SAI each SAl project. In several
partner resources are utilized includes progress against targets for gender and projects a similar indicator
effectively and strategic priorities inclusion. (annual measurement) will be there.
achieved
122|Long-term IDI - P2 Strengthening SAI Highly challenged SAls have Number of SAls supported for stakeholder Manual counting by the BIS |Bilateral Bilateral Support 2023
Outcomes Initiative |strategic stakeholder proactive and systematic engagement that conduct minimum one major team compiling status in Support workstream management
engagement engagement with their stakeholders, |engagement with external stakeholders during the |each SAI project. In several
enabling impact of audit reports and |year (e.g. a press conference or a sensitization projects a similar indicator
institutional strengthening of the SAI |event with Parliament, media or civil society) will be there.
123|Short-term  |IDI - D2 SAls enhancing the use |Highly challenged SAls audit the Cumulative number of SAls supported to digitalize |Manual counting by the BIS |Bilateral Bilateral Support 2023
outcomes Initiative |of technology in their government budget on an annual their audit process and used the digital tool for at [team compiling status in Support workstream management
audit practices basis, increase their audit coverage |least one audit. (annual measurement) each SAl project. In several
and improve quality of different projects a similar indicator
types of audits and controls will be there.
124|Short-term  |(IDI - S1 Sustainable SAI Highly challenged SAls are being Number of SAls supported to establish Manual counting by the BIS [Bilateral Bilateral Support 2023
outcomes Initiative [Governance Practices managed strategically to ensure coordination mechanisms for support where at team compiling status in Support workstream management
government and development least one joint meeting for all partners have been |each SAI project. In several
partner resources are utilized held during the year. (annual measurement) projects a similar indicator
effectively and strategic priorities will be there.
achieved
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Annex 1. IDI Results System 2024-26

Note: all indicators relate only to countries on the DAC list of ODA recipients, unless otherwise stated.

g Result Level [Focusof |Strategic Priority Expected Result Indicator Definition Source of Data (Inc. links to [Work Stream |Initiative & Roll-Out % ] g § g §
5 Measure- (State if measurement is annual or cumulative other indicators) (Please State or N/A) ?, E § N N &
E ment across the Strategic Plan) = 2is g, g,, g,
z 2 ElE|E
S o
125|Short-term  |(IDI - P2 Strengthening SAI SAls able to articulate their needs in [Cumulative number of SAls supported by IDI BUSS records Global BUSS 2023 15 45 60 75
outcomes Initiative [strategic stakeholder funding proposals, identify potential [(through all mechanisms) to strengthen their Foundations
engagement partners and coordinate support capacity to engage with potential providers of
strategically support, and/or receive support after submitting
capacity development proposals
126|IDI Output IDI - S3 SAls Contributing to SAls more responsive to climate Number of SAls reporting they have carried out INTOSAI WGEA database Global IDC 2023 0|N/A N/A 30
Initiative [Sustainable Development |change by conducting audits on the |audits on climate change topics in the past 3 years |and Global Survey 2026 Foundations
topic
127|1DI Output IDI - P2 Strengthening SAI SAls and Parliaments working more [Cumulative number of SAls supported by IDI in IDI Records - cumulative Global IPU-IDI Partnership 2023 0| 15 18 23
Initiative [strategic stakeholder actively together their engagement with Parliament numbers Foundations
engagement
128|1DI Output IDI - P2 Strengthening SAI Mobilisation of donors to sustain Cumulative number of discrete, ongoing SAI SAI CD database and IDI Global IDC 2023 0| 5 10 15
Initiative [strategic stakeholder support to SAls capacity development initiatives funded by IDC core data (combined with Foundations
engagement members at the end of the year Global Survey)
129]1DI Output IDI - P1 Strengthening SAIs’ Partners support and coordinate SAI [Cumulative number of peer partner and donor BUSS records Global BUSS 2023 15 30 45 60
Initiative [institutional environment |Capacity development initatives delegates supported by IDI to identify synergies Foundations
more efficiently between, and strengthen coordination in, SAI
capacity development support, through BUSS
sessions
130|IDI Output IDI - P2 Strengthening SAI Scaled up and strengthened SAI Peer [Cumulative number of SAl peer to peer IDI Performance and Global BUSS, GSAI, P2P 2023 8 10 12 14
Initiative [strategic stakeholder to Peer support by sharing good arrangements supported by IDI (through all Accountability Report Foundations |[brokerage activities with
engagement practices and establishing new mechanisms) established and functioning INTOSAI P2P workstream
relations
131|IDI Output IDI - P2 Strengthening SAI Scaled up funding for GSAI country [Cumulative number of funding arrangements for  [IDI Performance and Global GSAI 2023 3 5 7 8
Initiative [strategic stakeholder projects GSAI country projects established through IDI Accountability Report Foundations
engagement support
132|IDI Output IDI - P2 Strengthening SAI Stakeholders aware of the status, Global SAI Stocktaking Report published and IDI website Global Global SAI Stocktaking 2023(Yes Dissem |N/A Publish
Initiative [strategic stakeholder performance and needs of SAls disseminated Foundations [Report -inate GSR
engagement globally GSR 2026
2023
133|IDI Output IDI - P2 Strengthening SAI IDI communication better meets the [IDI website upgrade to include scheduler, access Zengo, web analytics, Global Comms 2023(None In n/a n/a
Initiative [strategic stakeholder needs of SAls points and a calendar of forthcoming IDI events comms survey Foundations place
engagement and initiatives
134]IDI Output IDI - P2 Strengthening SAI Enhanced communications by IDI Annual number of published external outreach GFU records Global Comms 2023 3 6 9 12
Initiative [strategic stakeholder items (op-ed, joint articles, press releases) Foundations
engagement
135]IDI Output IDI - P2 Strengthening SAI Enhanced communications by IDI Total number of social media followers at the year- [eclincher, social channels, Global Comms 2023 12800| 14000/ 15500 17000
Initiative [strategic stakeholder end across IDI and IDC accounts Google Analytics Foundations

engagement

21



