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The skills, attitudes
and behaviours that
fuel innovation in
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Today’s agenda
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Infroduction + exercise

The why and how of public
innovation

Reflection: how does it resonate
and relate to your role?

Future skills and capacities for
public servants

Creating space and conditions
for innovation

Wrap up



I'll see
where
we'll
end up
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Ambiguity

‘<t

| need a
clear guide
before | act



Working Together

| prefer | need @
on my constantly

own
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Failure

Not Very

comfortable ‘ . comfortable
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Take a seat!

1. Find atable from 1 to 10
2. Upload a photo of you and
answer the three questions

Your name:
Jesper

Christiansen

Your role:
Exec-Director of
States of Change

One thing you are curious about
when it comes to innovation:

Why some people
seem to be more

STATES®
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3. Add a sticky with your name
to the three scales.

Ambiguity

I'1l see I need clear

where we'll  (ue— ———————————————————————————————————)  £0315 before
end up Jesper I act

I prefer to I need a team

work on my Or—— | 5G] w—) constantly
own

Working together

Not Very
comfortable °—Je5per —) comfortable



How to
upload a
photo
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LA A AL L A AL L L L AR LA LA L ALl ARl ALl Ll ™

Upload a photo of
yourself in the first
circle. Use the iconin
the toolbar or just drag
a photo onto the
whiteboard. Resize and
crop the photo to fit.

Use stickies to answer:

O Lhang pou e OO 3es

WO K CRTAL 1O INnoear o,

kl 3P0 o youren!







TOGETHER












a0 clear solutio"

Wicked
Problem
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A crisis of public legitimacy

Are we creating the public solutions and
institutional capacity that can deal with the
challenges we are facinge
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“In times of change, learners inherit the
earth, while the learned find themselves
beautifully equipped to deal with a

world that no longer exists.”
— Eric Hoffer
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Biases as risks in policy development

Bias
Confirmation bias

Description

A tendency to cherry-pick information
that confirms existing beliefs or ideas

Implications

Missing disconfirming information,
ignoring “red flags” end up with failure
at a later stage

Group think (bandwagon
effect)

Individuals in a group strive for
harmony and consensus and avoid
raising controversial issues or
alternative solutions

ldeas or misconceptions are not
challenged, there is loss of individual
creativity, unigueness and
independent thinking

Not invented here

Internally-developed solutions are
considered better than
externally-developed solutions

May incur inflated development costs,
while tested and proven solutions
already are available

Spotlight effect Search for information where it is Explore what is already known, or
easiest. Being blind to alternatives explore a predictable subset of
solutions
STATES=

CHANGE




Space of the
obvious

Space of the
unobvious
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A crisis of public legitimacy

Are we creating the public solutions and
institutional capacity that can deal with the
challenges we are facinge
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ow would you
describe innovation®?
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Landscape
of Innovation
Approaches

An overview of
innovation
approaches for the
public good.
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PROBLEMS

Identifying and
framing an issue

SYSTEMS

Taking a holistic
view, identifying
intervention points

FACTS

Using evidence
and data

FUTURES

Exploring multiple
possible futures

PEOPLE

Understanding
people’s experiences,
building empathy S 0 LUTI O N S
Developing and testing

solutions, mapping existing
solutions



Our ‘1 minute definition’ of innovation

(success fully)

> IMPLEMENTED >

H_J

EXPERIMENTATION
PROCESS

Turning ideas into testable hypotheses
and find out what works and what doesn't.
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Note, in reality it may look like this...

STATES=
CHANGE



Or even...

w
)
<
>
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“Innovation amateurs talk
good ideas; innovation
experts talk testable

hypothesis.”

Michael Schrage
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The core of the experimental mindset

IDEA UTION

IDEAS > HYPOTHESIS
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What do we know?

Knowledge Assumptions

What do you think
you know but don’t
have evidence fore

What do you know
for sure and have
evidence fore

STATES®
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Gaps

What don't you know
and need to find
oute




“A hypothesis is a
testable belief about
future value creation”

Michael Schrage
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Embrace uncertainty

Imaginative mindset

WHAT IF...?

SOLUTIONS ARE

UNKNOWN
Understanding of the
problem is unclear. Risk
cannot be managed.

EXPLORE

GENERATING

HYPOTHESES
What might be

Shaping direction
Action is taken to open up new
possibilities

Speculative Design, Foresight, Ethno-
graphic Research, Positive Deviance, etc

TRIAL-AND-ERROR

ESTABLISHING

A HYPOTHESIS
What could be

Creating basis for redesign
Action is taken to find out what
works

Prototyping, Human Centred Design,
Behavioural Economics, etc

Manage risk

Analytical mindset

IF...THEN...

SOLUTIONS ARE

KNOWN
Understanding of the
problem is clear. Risk can
be managed.

VALIDATE

VALIDATING

A HYPOTHESIS
What should be

Legitimising initiative
Action is taken to justify
decision making

SUGGESTED METHODS

Randomised Control Trials, Pilots, A/B
Testing, Multiple Parallel Experiments, etc




Behavioural
insights team

Organ donation l &2 @
In the UK " a % -
HUMAN
- ORGAN

FOR TRANSPLANT
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3 people die
everyday in the UK
because of alack
of available organs.

9 out of 10 people
actually support organ
donation.

Yet fewer than 11in 3 How come@
people are registered )

to donate.
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tome

Service

- Thank you.

Please jomn the NHS Osgan Donor Register.

ue GOV.UK

rome

Serdce

- Thank you.

Please oin the NHS Crgan Donor Regster

Every day Bousands of pecgie who
S0 T DAQe dotide 10 regater

or toa e

O,

.

BIT tested 9 different
messages to get
people to register
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1 million people
involved in largest
RCT in UK history

us GOV.IUK

reee

Serdce

Thank you.

Pleace join the NHES Ogan Donor Register

f you needed an cogan Sransolant
would you have one? # 20 please help
others

of fnd ot mote,

Results? 96,000
more people

signing up per
year







Between $7 and $10 savings for each |
$1 invested in the programme. e
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Embrace uncertainty

Imaginative mindset

WHAT IF...?

SOLUTIONS ARE

UNKNOWN
Understanding of the
problem is unclear. Risk
cannot be managed.

EXPLORE

GENERATING

HYPOTHESES
What might be

Shaping direction
Action is taken to open up new
possibilities

Speculative Design, Foresight, Ethno-
graphic Research, Positive Deviance, etc

TRIAL-AND-ERROR

ESTABLISHING

A HYPOTHESIS
What could be

Creating basis for redesign
Action is taken to find out what
works

Prototyping, Human Centred Design,
Behavioural Economics, etc

Manage risk

Analytical mindset

IF...THEN...

SOLUTIONS ARE

KNOWN
Understanding of the
problem is clear. Risk can
be managed.

VALIDATE

VALIDATING

A HYPOTHESIS
What should be

Legitimising initiative
Action is taken to justify
decision making

SUGGESTED METHODS

Randomised Control Trials, Pilots, A/B
Testing, Multiple Parallel Experiments, etc
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* 14 mil citizens use the bus transportation
system everyday

+ 30.000 informal bus routes relying on
word-of-mouth for people to use them

* Over 4000 citizens mapped over 50.000
km of routes in two weeks for the cost of
15.000 USD

* Traditional public sector mapping
programmes cost millions of USD and
take several years to complete

* Data now opened up for businesses and
entrepreneurs to develop transport
solutions




Innovation is about experimenting
with new possibilities and
accelerating learning about what
might work
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Towards a culture change in government, institutions and organisations

PREDICTABLE
Intended outcomes result from careful analysis

“WE KNOW"
Developing & implementing policy behind your desk

REARVIEW-MIRROR
Decisions are based on historical data

HIGHLIGHT AND VALIDATE

Generalizable assumptions at a point-in-time

PRESCRIPTIVE

Prescribing a predefined course of action

AVOIDED
Failure is something to be avoided

STATES*
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OUTCOMES

ATTITUDE

DECISION BASIS

PURPOSE OF KNOWLEDGE

TOOLS

FAILURE

DISCOVERABLE
Intended outcomes result from trial-and-error

“WE DON'T KNOW (FOR SURE)"
Involving others & testing to see what works

FUTURE-ORIENTED
Decisions are based on indicators from experiments

UNDERSTAND AND GENERATE
Capturing human experience over time

EXPLORATIVE

Processes that allow for exploring new possibilities

EMBRACED
Failure is accepted as part of iterative learning



Reflection exercise
What resonated when considering your
role and responsibility - and why<

(15 mins)
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States of Change

How can you and your team be
equipped to work more
iInnovativelye




Citizen

& Stakeholder
Engagement

Act :

WORKING

Creative Facilitation
b o TOGETHER

Engaging with citizens and
stakeholders to create

shared ownership of new G

perspectives (
Future Acumen

cting

solutions
Prototyping
; ‘Brvokerlng Empathetic fl Ite‘r"dfm’g“
ediating con | w‘“,t, tanding Aétion- systematically improving
9 oriented e
R i

& Evidence

by doing ACCELERATING
LEARNING

Exploring and iterating Systems
new ideas to inform and Thinking

validate solutions bining micro and
to

Resilient

making

Curious

Cornpef r

EXPERIMENTING &

Imuginotive PUBLIC PROBLEM ar mplexity
Political & rp ok W!-‘v SOLVING Reflective Tech Literacy
Bureaucratic pC it of ¢ Iy Understandin n’_’n\‘qu

Awareness

al

Outcomes-
focused

Courageous
Willingness to take

LEADING
CHANGE

Mobilising resources and
legitimacy to make
change happen

Storytelling
& Advocacy
t

and
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You should have all

. What skills, affiftudes and
Empowering public roles did you get?
innovators.

An experimental tool to help you learn about the skills and attitudes of
innovative teams and to better understand your strengths in changing the world

for good.

Answer a few simple questions to get started.

Get started
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Responding to
changing environ-
ments with flexibility

Action-
oriented

Biased towards

S \CCELERATING
- LEARNING

R Exploring and iterating
explore multiple new ideas to inform and

rnpetencies for e > :
possibilities validate solutions

RIMENTING &
IC PROBLEM
OLVING Reflective

Habit of critically

reflecting on process

and results

Future Acumen

,,,,,,

ng long-term

Prototyping
& Iterating

Testing ideas and
systematically improving

thern

Data Literacy
& Evidence

Using different kinds of
data effectively to

accelerate sense-making

Systems
Thinking
Combining rmicro and
macro perspectives to

grasp complexity

Tech Literacy

Understanding technologica

|
(

developments and use their

potential



Citizen
& Stakeholder
Engagement

Actively involving citizens,
stakeholders and unusual
suspects

Creative Facilitation
Creatively processing different
perspectives and deliberating
rmultiple options

Building Bridges
Orchestrating interaction to
find cornrnon ground and
create shared ownership

Brokering
Mediating contrasting
interests and reducing

friction between multiple
stakeholders
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WORKING
TOGETHER

Engaging with citizens and
stakeholders to create
shared ownership of new
solutions

Resilient

Empathetic

Understanding

others' experiences

and frames of
reference

KE)

Agile
Responding f«

changing envirc
ments with flexib




Political &
Bureaucratic
Awareness

Operating political
dynarnics and bureaucratic
procedures to ensure
strategic

support

Financing change
Understanding the many ways
to liberate and use financial
resources for innovation

Intrapreneurship
Being insurgent and use business
acurnen to create opportunities

Demonstrating Value
Articulating the value of new
approaches and solutions for

decision-making purposes

Storytelling
& Advocacy

Using narratives and media
to articulate vision and
information in compelling

STATES®
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ways

Exploring and
envisioning new

possible futures

Outcomes-
focused

Strong commitment
to real world

effects

LEADING
CHANGE

Mobilising resources and
legitimacy to make
change happen

Courageous
to take

Willin

g ness

sks

I



Agile

Responding to

Empathetic
Understanding
others' experiences
and frames of

f

rererence

Resilient
The persever-
ance to deal

with resistance

Cornpetencies for

EXPERIMENTING &
PUBLIC PROBLEM
SOLVING

Imaginative
Exploring and
envisioning new

POSS

al &
atic
ness

olitical

iple futures

Outcomes-
focused

Strong commitment

icratic

ensure

IPPSTATES =
CHANGE

nge

to real world risks

changing environ-
ments with flexibility

Courageous

Willingness to take

Bk <o

Action-
oriented

Biased towards
action and learning

by doing

ACCELE
LEAR

Exploring an
new ideas to
validate s

Curious

The desire to
ore multiple

Reflective
Habit of critically
reflecting on process
and results



Formal med gvelsen

Develop a 'heat map
your feam'’s strengths
and gaps
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Pick a colour
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Individual reflection

What are your five
core skillse What
would others
(colleagues, line
managers) point out
as your strengthse

Prototyping &
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Individual reflection

Map your skills on
the poster, using
the dofs.
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’ Bureaucratic
Awareness
- it

Building

Citizen
& Stakeholder
Engagement

WORKING

TOGETHER

Engaging with citizens and
stakeholders to create
shared ownership of new
solutions

Bridges
teraction to

Political &

to create opportunities

Demonstrating Value

gitimacy to ma
change happen
Storytelling
& Advocacy

Empathetic

Outcomes-
focused

rnpet or

EXPERIMENTING &

PUBLIC PROBLEM
SOLVING

Courage:
Willngness to

Curious

The desire t

xplore multpl
b

Reflective

ous
toke

.Caroline
OMichaeI
® Jill

Charly

Future Acumen ’
necting long-terrm
s @

Prototyping .

& lterating O

ACCELERATING
LEARNING
ring and iterating
ideas to inform and
validate solutions

Public sector innovators combine key
attitudes and skills to successfully drive
innovation in government and solve
public problems

nesta

080




Individual reflection

Select your three
core affifudes?
What would others
(CO”eOgUeS, line
managers) point
ouf as your
stfrengths?
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VEY A’\'T\TUDES

KEY ATTITUDES

Outcome
focuse

to another person's shoes
from their perspect'we. Considering
f thinking of other
tion that is @

effective

to better

Putting yourse\f in

understond a problem
the feelings, emotions and ways ©

relevant people in order to develop @ solu
petter fit' for all, and |leading to moreé
collaboration-



Individual reflection

Citizen

’. & Stakeholder

Engagement

Map your
aftitudes on the '

) b ‘ o .O
poster, using the
dofs.

shared ownership of new
Frotntyplng .
& Iternhng O

solutions

Data Literacy
& Evidence O
. st ind

Empathetlc

ACCELERATING
. < LEARNING .
xploring and iterating Systems
' ] new o inform and T¥|mk|ng . .
SRS ; validate solutions

Imaginative PUBLIC PROBLEM
b o SOLVING

R-snlmnt

Political &
. . Bureaucratic
Awareness

Outcomes- .
focused Courageous
St o ,

. Financing change

‘"'.T"R'ﬁ"?“,"“"’ LEADING
e CHANGE

Mobili: resources and
legitimacy to make

ki ose Public sector innovators combine key

change happen

Storytelling O attitudes and skills to successfully drive

i S“‘Ad"““c" . innovation in government and solve
public problems

to art

080 nesta
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Citizen
& Stokeholder

Engagement

*e

®® &Caative Facilitation

| ® ®® 89 Building Bridges

@ Brokering

Political &
.@ Bu

reaucratic
Awareness

Financing change

[ N . Intropronourship

STATES@. Demonstratmg Value
CHANGE

WORKING

TOGETHER

® Empathetic Y ) ‘
@ Action-
— = oriented
[ oo oo ACCELERATING
/ silient
f o0
| Curious
|

LEARNING

EXPERIMENTING &
PUBLIC PROBLEM
SOLVING

\ ® Outcomes-

A
\ ® ¥ focused @ Courageous

LEADING

CHANGE

Public sector innovators combine key

Future Acumen .6

Prototyping & @
& Iterating

Data Literacy @
& Evidence

Systems g
Thinking

Tech Literacy @



Reflection: your strengths and weaknesses

e What do you see?

e What might this suggest about your
potential innovation capacity?

e Where are the opportunities?

e Are there any noteworthy gapse Are
these a bad thing?
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Citizen

& Stakeholder
Engagement

Act :

WORKING

Creative Facilitation
b o TOGETHER

Engaging with citizens and
stakeholders to create

shared ownership of new G

perspectives (
Future Acumen

cting

solutions
Prototyping
; ‘Brvokerlng Empathetic fl Ite‘r"dfm’g“
ediating con | w‘“,t, tanding Aétion- systematically improving
9 oriented e
R i

& Evidence

by doing ACCELERATING
LEARNING

Exploring and iterating Systems
new ideas to inform and Thinking

validate solutions bining micro and
to

Resilient

making

Curious

Cornpef r

EXPERIMENTING &

Imuginotive PUBLIC PROBLEM ar mplexity
Political & rp ok W!-‘v SOLVING Reflective Tech Literacy
Bureaucratic pC it of ¢ Iy Understandin n’_’n\‘qu

Awareness

al

Outcomes-
focused

Courageous
Willingness to take

LEADING
CHANGE

Mobilising resources and
legitimacy to make
change happen

Storytelling
& Advocacy
t

and
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Fixed teaming Fluid teaming
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States of Change

How do create space and
conditions for public innovation?




Five afttfention points for creating space
for Innovation and experimentation
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#1: Look for the opportunities within
existing program frameworks
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UNDP: experimentation as “hacking”

PROJECT NAVIGATION MAP: ENTRY POINTS FOR INNOVATION IN THE UNDP PROCESS CYCLE @
¥
PORTFOLIO SCOPING IMPLEMENTING & LEARNING CLOSING
ASSESSING THE JUSTIFYING DEFINING INITIATING IMPLEMENTING 0 CLOSING @
PROJECT PORTFOLIO A PROJECT A PROJECT APROJECT A PROJECT A PROJECT

0 900 s
[2] '] 'y, { jo jo ) R

Start Donor’s Atlas Concept Prodoc O Project Final Fnal board End
request proposal note reviews review meeting

il —
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UNDP: ex
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erimentation as “hacking”

PORTFOLIO

PROJECT NAVIGATION MAP: ENTRY POINTS FOR INNOVATION IN THE UNDP PROCESS CYCLE

oc
vz

SCOPING IMPLEMENTING & LEARNING CLOSING
ASSESSING THE JUSTIFYING DEFINING INITIATING IMPLEMENTING CLOSING
PROJECT PORTFOLIO A PROJECT A PROJECT A PROJECT A PROJE

A PROJECT @

‘Atlas
proposal

[ 5

&)

T O

Concept Pprodoc
ote

EJ'

T

Analyse your
portfolio

e Build empathy

future portiolio a3 well. how might UNDP
best serve the govemment in tackling their

alienging Esues? One approsch =
10 wse the ‘Analyse your portfalic”
worksh

. to help you assess
and identiy opportunities for
deveiopment

project:

bout tha people you work for
Leam how users experience your services
by using the Map your users journey tool
Alermatively, you can also use the Explore
 day in the Ife” worksheets, to leam sbout
their daiy routines, o try the Develop a
parzons’ tool to capture insights and
deveiop profiles of the people you work foc
For 2 mare advanced leved you may
corder the Map you ¢ tool,

Challenge your
assumptions
Transiste your sssumptions Into & testa-
ble hypothasis
Before you start sllocating vazt smounts of
furthering your
plan, # & mportant to question your

teme and rezoure,

assumptions. The Test your assumptions’
worksheet enables you to dentify your
assumpticns and transiste them into 3
testable hypothesis . Alternatively, you
might take 2 diff > your

to plot cut stakeholder networks and
identi#y potental ieverage ports.

Scan your
horizon
Find sxampies of who has alresdy solved
the problam

o wick interne:

h gives you

various exampie: s that have
airesdy sohved your problem, or part
thereof. Urilising the G "

chafienge by using the Raframa tha
problom you are working on' tool, which
can assists you in cons

sering the peobiem
from anather point of view

6 Build prototypes

Materialisa ideas to tast them ot an sarly
staga, to lasrn fast and fail asrly

Having a dear prototype plan heips you to

focus on specific assumptions you want to

stratogy” worksheet, can speed up finding
these exampies by helping you to generate
entry poines (keywords) foc your search. You
can then use the Explors your personal

motwork' sheet to map out your weak s
the
“Raverze Enginesr a solution’ workshest
which enables y: e apart an exisiting
sakition and learn

In addition to thes you might ©

ceituent

clements are resfted - helping you identify
which elements can be repicated for your
comtext

testor ttogetont

speciic features of your solution The
your first prototype’ tocl helps you align
your problem statement, solution, and
prototyping gosls.

Running
multiple paraliel
experiments
Find out what tha bast approach i
Doing multiple experiments a the same
time hetps you to try an armay of possble
solutions, enabling you 10 uncover what

what doesnit.To help you think
2boust the different options, and devise
actions to develop and evakuate them, you
should use the Plan your advanced
prototype’and Plan your sxpartment’
worksheets

Know when to
pivot
How can you tall you're going in the
right diraction?
Fixaticn on impiementation may lead
0 3 biind alley. Just like 3 skipps
see o verify your course frequently, in
order to pivat and
you are heading in. The Adpust your
coursa of action’ tool can assist you in

hange the direction

doing this, when necessary.

Final Anal board. End
review ‘meeting
—_—
Scale your Reflect on your Make your solu-
solutions process tions sustainable
250 that gan- Thank
srata impact on 2 larger scale lassons learned ambed your solution in the daily practica

Itz bester to start thinking sbous scaling

during the implementation
<e and the Explors leverage

mochanisms’ worksheet, can help you to

think sbous differers strategies 1o scyie

At the end of the project,
moment to look back on what you have
done. the Reflect on your project tool
helps you to evaluste key decizions and
extract leszons lesrmed. It = equally
mportant to look forward as well, what are
the opportunities you see for future
rojects? And wht knowledge can be
transferred to other sctivities?

and spread ft across the wider aco-
system.
Whiat # the UNDP ceased to exist, what

partners) do? Wil they 9o

2dopt and further develop your solution?
Using the ‘Make your solution
zustatnsble’

considering possibie future scenaros that

could make this achievable




#2: It's more craft than method
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Culture

PRINCIPLES CONDITIONS

Learning the core mindset and
habits of government innovation
practice

Learning how to create space for
and strategically support
innovation

Innovation ~ INNOVATION : Organisational
processes § CRAFT y environment

METHODS

Learning selected government

FUNCTIONS

Learning how to embed new

innovation methods and tools approaches in government

operations

Approaches

STATES<=
CHANGE



#3: Reframe failure

STATES®
CHANGE



BLAMEWORTHY

DEVIANCE
on ndviduo
chooses to vicicte
o prescrbed
process o
proctice

STATES®
CHANGE

INATTENTION LACK OF
An ingividual Inac- ABILITY
veriertly devictes An ndviducl
from specifice- doesn't hove the
torn skl conditions
or traming %o
exncule o b

PROCESS
INADEQUACY
A competent
navicdud odheres
1o ¢ prescribed bt
fauly or Incorn
plete process

TASK
CHALLENGE
An individual foces
Q tavk oo difficut
ta De execLec
reliably every Lire

PROCESS
COMPLEXITY
A proceds com-
poded of mony
clerments brecks
down when it
encounters nove!
Interactions

UNCERTAINTY
A lock of clorty
obout fture
Corts Cousey
peape to take
sbermingly reason-
able octions thot
produce undesired
resuits,

PRAISEWORTHY

HYPOTHESIS
TESTING
An experrment
canduttec to
prove thot on idea
or g desgn wil
succoed fals

EXPLORATORY
TESTING
AN exper mant
conducind o
wipond know edge
and rwvedliodte o
podsibiily wocs 1o
an undesired
resuit




1. Frame the work as a learning
problem—not as an execution problem

2. Acknowledge your own fallibility
3. Model curiosity, ask a lot of questions

Amy Edmondson

STATES®
CHANGE



X
ST

—onwet gy

SSSRReueed
/,tﬂ%»!lﬁ!ﬂ!

gy
= ;Jvi!!li.)ll!! l!!!‘ ﬂ‘

@states-of-change.org

(@)
S
9 0o
T
Q o
i
o=
L /
ol LU
,////rlllllﬂllﬂﬂﬂﬂﬂ.ﬁ.ﬂn-
N
OSSO
'éﬂ«.\\
’/"ﬂﬂ"ﬂi\\\\
S
“‘""ﬂ\\\\\\\
4 o
|
© o
S g
> < >
c © c
©c & ®©
— c 9 c
S Q5 O
O ° ¢ _
Q o N
> &5 3
< .82 g
S 2 © ®
c s 2
— s c



