\—\/

SAIl Innovations Framing
=
k Webinar: Innovating for

K J Inclusiveness



Presenter Notes
Presentation Notes
 Good morning, everyone!

In Brazil it's 10 am, so good morning.

I’d like to thank IDI for this opportunity, to discuss a very important issue not only for SAIs, but for everyone. I’m honored to be here representing the Brazilian Federal Court of Accounts (TCU).



Inclusion and equality
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Creation of the Audit
Division of Equity and
Human Rights Policies.

Lead by example
and gender audits r—————— — —

Administrative actions to incorporate
inclusion and equality within our
organization and first gender audits.

Audit Projects

Audit projects concerning
Inclusion and equality.
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 Regarding our contribution to inclusion and equality, I think we can separate into 3 different moments.

 First, I'd like to register that TCU has been considering inclusion and equality for at least the past 20 years. In the beginning, there were some isolated audit projects, especially in partnership with international organizations.

In the second moment, something around 5 years ago, TCU started taking action to lead by example and carried out the first gender audits.

The third moment relates to the creation of the Audit Division of Equity and Human Rights Policies to build TCU's strategy for the incorporation of the inclusion and equality lens in every audit work.


Audit Projects

How has my organization innovated
to contribute to inclusion and equality?

= CERDS Project (Improvement of External Control
focused on Reducing Social Inequality) — British
Ministry of International Development.

= Pitagoras - World Bank.

—> Aimed to develop assessment techniques
focused on Inclusion and equality.
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For this first moment, it’s important to mention the CERDS project (that means Improvement of External Control focused on Reducing Social Inequality) and the Pitagoras project, in partnership with the British Government Ministry for International Development and the World Bank, respectively.
 
These projects aimed to develop assessment techniques focused on inclusion and equality. 


Lead by example

How has my organization innovated and gender audits
to contribute to inclusion and equality? 02

= Technical Committee of Equity, Diversity, and Inclusion:

—> equality of conditions and opportunities.
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Talking about innovations, more recently, TCU has been looking forward to leading by example.
 
For this purpose, we can highlight:
 
The creation of the Technical Committee of Equity, Diversity, and Inclusion, in June 2022, to promote equality of conditions and opportunities, respect for differences, and appreciation of diversity within TCU.



Lead by example

How has my organization innovated and gender audits
to contribute to inclusion and equality? 02

= System for preventing and mitigating moral and sexual
harassment.

s Affirmative action to increase the number of
Afro-descendant auditors.
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Other initiatives were:

 the development of a system for preventing and mitigating moral and sexual harassment within TCU.

     and the implementation of affirmative action to increase the number of Afro-descendant auditors. 


Lead by example

How has my organization innovated and gender audits
to contribute to inclusion and equality? 02

= System for preventing and mitigating moral and sexual
harassment.

s Affirmative action to increase the number of
Afro-descendant auditors.

— Country with the largest Afro-
descendant population in the world outside
the African continent (about 86 million
inhabitants).
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     It's important to mention that Brazil is the country with the largest Afro-descendant population outside the African continent (with 86 million people).

      And we cannot forget that this population was formed through acts of slave trade and the practice of slavery for nearly four centuries. That's why these affirmative actions are really important.


How has my organization innovated
to contribute to inclusion and equality?
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Another innovative action is the formalization of internal regulation to increase the number of women occupying senior management positions in order to maintain gender proportionality.


TCU is the first public organization in Brazil to take this kind of initiative. 


Lead by example

How has my organization innovated and gender audits

to contribute to inclusion and equality?

* |[nternal regulation to increase the number of women
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        Since 2021, the percentage of women in senior management positions increased from 12.24% to 30.14%.


Lead by example

How has my organization innovated and gender audits
to contribute to inclusion and equality?

= The onboarding training for new auditors included
human rights issues, like race and gender discrimination.
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        Another important innovation implemented is that this year the onboarding process for new auditors included human rights issues, like race and gender discrimination.



Lead by example

How has my organization innovated and gender audits
to contribute to inclusion and equality? 02

= Gender audits:

— Violence Against Women.

—> Federal government's preparation regarding CENDER
the implementation of Sustainable Development EQUALITY
Goal number 5.

—> Harassment prevention and mitigation system in
public organizations.
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     Besides the administrative actions, TCU has undertaken gender audits, including:
 
       Two performance audits in public policies related to violence against women, a very important issue, because in Brazil, one woman is killed every 6 hours, just for being a woman.

One performance audit to assess the federal government's preparation for the implementation of SDG number 5, related to gender equality.

And one audit that resulted in a framework for the evaluation of systems for harassment prevention and mitigation in public organizations.



Lead by example

How has my organization innovated and gender audits

to contribute to inclusion and equality?

= Gender audits:

—> Public policies for LG
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          More recently, we have finished a performance audit to evaluate public policies for LGBTQIA+ people.

        


. . . Lead by example
How has my organization innovated and gender audits

to contribute to inclusion and equality?

= Gender audits:

—> Public policies for LGBTQIA+.

\é" The lite expectancy of the LGBTQIA+
population is 35 years, while the life expectancy =5
of the general population in Brazil is /4.9 years.
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country with the highest number of violent
| GBTQIA+ deaths.



Presenter Notes
Presentation Notes

        Sharing with you some data, it's important to highlight that the life expectancy of the LGBTQIA+ population is 35 years, while the life expectancy of the general population in Brazil is 74.9 years.
            
          And for the past 14 years, Brazil has been the country with the highest number of violent LGBTQIA+ deaths.



. . . Inclusion and equality
How has my organization innovated audit strategy

to contribute to inclusion and equality?

= Creation of an Audit Unit dedicated to equity anc
human rights public policies.

—> Strategy to mainstream inclusion and
equality across every audit work.

—> Promotion of the concept of leaving
NO one benhind.
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    When Minister Bruno Dantas became President of TCU, we got to the third moment, with an important innovation which is the creation of the Audit Division of Equity and Human Rights Policies to build a strategy to mainstream inclusion and equality across every audit work.

   We aim to promote the concept of leaving no one behind through the intersectionality lens.


. . . Inclusion and equality
How has my organization innovated audit strategy

to contribute to inclusion and equality?
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    So, in this initiative, we are considering different marginalized populations such as women, 
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people with disabilities, 


. . . Inclusion and equality
How has my organization innovated audit strategy

to contribute to inclusion and equality?
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indigenous peoples, 


Inclusion and equality
audit strategy
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Afro-descendants, 


. . . Inclusion and equality
How has my organization innovated audit strategy

to contribute to inclusion and equality?
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children, 	


. . . Inclusion and equality
How has my organization innovated audit strategy

to contribute to inclusion and equality?
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the elderly, 


How has my organization innovated
to contribute to inclusion and equality?
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Inclusion and equality
audit strategy
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homeless people, 


. . . Inclusion and equality
How has my organization innovated audit strategy

to contribute to inclusion and equality?
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the prison population, 


. . . Inclusion and equality
How has my organization innovated audit strategy

to contribute to inclusion and equality?
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 migrants, and refugees. 


Inclusion and equality

How has my organization innovated audit strategy
to contribute to inclusion and equality? 03
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BRINGING EQUAL FUTURES TO THE SAI AUDIT WORLD
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Finally, I'm proud to share that I am participating in the Equal Futures Audit Changemakers program, and my team is engaged in intensive training to deliver the most value and benefits for society concerning equality and inclusion.


What are the benefits and
challenges we face?

Deliver numerous benefits for society through our recommendations.
Raise the voice of those invisible and marginalized groups.

Draw society's attention to relevant issues regarding equality and
iInclusion.

Help to promote a more just, egalitarian, and prosperous society.
Also, as SAl, we benefit from the improvement of our work, which

becomes more effective and, consequently, more visible and
recognized by society.
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         For the second question, starting with the benefits:

        By adopting an equality and inclusion-sensitive approach TCU can deliver numerous benefits for society through our recommendations, including the strengthening of transparency and accountability of government.

        We can raise the voice of those invisible and marginalized groups, especially when we interact more closely with civil society organizations.

        We can draw society's attention to relevant issues regarding equality and inclusion.

       And we can help to promote a more just, egalitarian, and prosperous society.

        Also, as SAI, we benefit from the improvement of our work, which becomes more effective and, consequently, more visible and recognized by society.




What are the benefits and
challenges we face?
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   On the other hand, we still have challenges ahead of us. Unfortunately, the resistance to change is still present within our organization.
 
Also, we can mention the lack of training on the part of auditors related to inclusion and equality issues.
 
Auditors have little understanding concerning the difference between social policies aimed at specific groups and the inclusion and equality perspective in so-called universal public policies. 
 
Besides, we face a lack of disaggregated indicators for the different groups.
 


What are the benefits and
challenges we face?

* Need to improve our engagement with stakeholders.

* Need to build a conceptual and methodological framework to
enforce the intersectionality lens in all audits.

= Need to incorporate the inclusion and equality lens more
intensively in our strategic plan for the next years.

= Real risk of backsliding concerning equality and human rights in
any type of crisis period.
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In terms of what we need as SAI 

We still need to improve our engagement with the stakeholders. We have already been working on it, but we have some road ahead.

Besides, we still need to build a conceptual and methodological framework to enforce the intersectionality lens in all audits, considering the complexity of this approach.

We need to incorporate the inclusion and equality lens more intensively in our strategic plan for the next years.

And, most importantly, is the challenge of the real risk of backsliding concerning equality and human rights in any type of crisis period.

 



Governance

Regulations Structures

Culture’s

rainin
Training Improvement
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For the third question we can say that in SAI Brazil 4 important pillars support the implemented innovations:
 
Formalized regulations, strategies, policies, and projects.
 
Governance structures.
 
Massive training for the auditors.
 
And actions to improve the organization’s culture (numerous campaigns).
 



How can SAls and stakeholders work
together for auditing for equality and
Inclusion?

= Strengthening transparency and accountability of

government actions by delivering qualified information.

= Engagement with the purpose of identifying relevant audit

topics and revealing different perspectives on the issue.

= Partnerships with civil society organizations.
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For the last question, 

The most common way of engagement is contributing to the achievement of inclusion and equality, through the strengthening of transparency and accountability of the government. 

In this kind of engagement, TCU delivers qualified information that can be used by the stakeholders, inducing control by civil society organizations, for example. 

Also, we have been working more closely with our stakeholders during our performance audits, especially with federal management, civil society organizations, and academic researchers. Those groups help the audit team identify relevant audit topics and reveal different perspectives on the issue.

Partnerships are a less common way of engagement with stakeholders, but we have done some with civil society organizations. In this way, they help us more intensively, and the engagement is formalized.

In the end, it’s all about good communication, since a just, egalitarian, and prosperous society is in everybody’s best interest.
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Thank you!

—-mail;
patriciayk@tcu.gov.br
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Fizemos ajustes no planejamento.
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