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coLAB-I 1st Phase: internal focus

1. Why?

To spread innovation within SAl Brazil
for the benefit of society.
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2. How?

Fostering creativity,
encouraging
collaboration, with
focus on people,
establishing
partnerships and
sharing knowledge,

3. What?

. Research, communication,
networking, capacity building,
_ Challenge, Design, Center for
- l - Higher Studies.



coLAB-I 2nd Phase: external focus

1. Why?

To spread innovation within Public
Administration for the benefit of
society.
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2. How?

Fostering creativity,
encouraging
collaboration, with
focus on people,
establishing
partnerships and
sharing knowledge,

3. What?

Solutions prototypes for public
sector real challenges.
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What about a SAI?




G0

We cannot solve our

problems with the same
THINKING we used when we
create them.

ALBERT EINSTEIN




Which way of THINKING could be adopted

to better solve our problems?

VIABILITY

(Business)

DESIRABILITY FEASIBILITY
([ TETY)) (Technical)
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Design THINKING




Design Thinking Principles

THE MOST IMPORTANT!!!
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HUMAN CENTERED COLLABORATIVE CONSTRUCTION PROTOTYPING FOR
OF SOLUTIONS COST EFFICIENCY
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STRATEGY: Benchmarking and inspiration
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STRATEGY: Maping our audience

DIFFUSION OF INNOVATION MODEL

MAJORITY
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ESSENTIAL MARKETING MODELS HTTP://BIT.LY/SMARTMODELS










STRATEGY: Examples of DT being

recommended worldwide
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Design Thinking for
Public Service Excellence




STRATEGY: Weekly articles in our internal
journa
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https://portal.tcu.gov.br/design_thinking/index.html



STRATEGY: Translation & use of guides
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OTHER coLAB-1 ACTIONS



Data Analytics: Deep Learning Courses &
use of Artificial Intellgence

MACHINE LEARNING BRASILIA APRESENTA

fast.ai

Deep Learvun
AL f Grupo de Estudo
em Deep Learning

;‘p de Brasilia
B

"9 de marco de 201 %

Aberturaturma DL1-2019



Geotechnologies: use in audits







coLAB-I 2nd Phase: external focus

1. Why?

To spread innovation within Public
Administration for the benefit of
society.
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2. How?

Fostering creativity,
encouraging
collaboration, with
focus on people,
establishing
partnerships and
sharing knowledge,

3. What?

Solutions prototypes for public
sector real challenges.



Getting to know our new audience:
Public Administration

e Complex problems demanding more effective
solutions

e Transversal challenges

e |nnovations: few

e Paradigm change: focus on the problem and not on

the object that will be hired




Project: Innovative solutions hiring

How might we contribute to Public
Administration to hire innovative
solutions for society's needs efficiently

and effectively, considering current
legislation?



Project: Innovative solutions hiring

e Research and workshop: listening to people (public managers,
market, startups, control entities)

e |nnovation hiring: lack of jurisprudence/cases

e |nnovation hiring instruments: not well known, not used

e Problem redefinition: public managers afraid of being held
responsible for hiring innovation (procedure different from
usual public purchases)

e Generated solution: SAl Brazil and other control entities closer to
public managers during innovation hiring when using
instruments for the first time
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Project: Innovative solutions hiring
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5th Document:
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coLAB-i MAIN RESULTS



- Success of strategies adopted

- Staying alive: 4th management change
- Internal and external recognition of our
work: adding value

- Growing demand for our services/help
- Mentoring



Project: Innovative solutions hiring

e Brazilian Space Agency: smooth progress of innovation
hiring
e Other Federal Public Administration institutions using
our documents:
- Petrobras (Oil and gas exploration & production)
- Brazilian Navy
- Ministry of Health: Hiring the development and
purchase of Covid-19 Vaccine



RESULTS: Prgljects (Re)Designing SAI Brazil
products an
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RESULTS: Audit Reference Panels




UNIAO

SeinfraUrbana realiza painéis nas auditorias
sobre obras paralisadas e emendas
parlamentares
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USING DESIGN THINKING
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TRIPLE DIAMOND

Research

Discover Deepen Generate insights

Observe Search for causes
Build Make choices

solutions Report

«o

Problem definition Problem redefinition

Planning Execution Reporting
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Inspiration
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Design thinking "brushstrokes™

DT PRINCIPLES/MINDSET: THE MOST IMPORTANT!!!
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Thanks!!!

CARLARM@TCU.GOV.BR
CARLARMOTTA2015@GMAIL.COM




