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Presenter Notes
Presentation Notes
Having a clear goal of where we want to reach, we are focused on three main directions for the development of this department: 

Staff,
Work methodology, and
Collaboration with partners, mainly international ones.

We have recruited professional staff. 
Our audit methodology is based on the ISSAIs, in the GUID 5100, the IT Audit Handbook provided by IDI (now we have new version 2022), and other our documents such as working papers and good practices. 
In terms of collaboration with partners, experts from SAI Poland and Portugal have played an important role in the IT audits.
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Presenter Notes
Presentation Notes
Initially, we performed a comprehensive assessment to identify and evaluate information systems in the public sector at the national level. 
Currently, there are over 150 key information applications/systems in use by public institutions. 
We then continued with the audit of Organization and management of Information Technology investments in public institutions. Through this audit, we analyzed how public institutions responsible for IT management are organized, investments for IT at the national level and management of these IT projects. 
We also addressed the role of key institutions such as the Agency for Information Society in relation to other central and local-level institutions. 
Through this audit we could provide good recommendations for public institutions, for central and local level and their coordination.
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Presenter Notes
Presentation Notes
Further on, we have performed audits of individual systems and entities based on risk. (WGITA-IDI Handbook version 2022 treats well this approach). 

In 2019-2020, we conducted two pilot audits together with experts from the SAI of Poland and Portugal. 

These audit reports have served as models for other upcoming audits.
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Presentation Notes
We have performed approximately 2-3 audit reports per year/season.
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Presenter Notes
Presentation Notes
Through these audits, we have provided approximately 170 recommendations for audited budget organizations, including the Government and the Assembly of Kosovo. 
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Presenter Notes
Presentation Notes
We also have conducted a follow-up audit and observed that more needs to be done in implementing the recommendations. 
Recently, we have also conducted parallel audit with the SAI of Albania related of information technology in Water Company-as a Public Own Enterprise. 
I would like to emphasize that IT audits have resulted in added value for the National Audit Office in achieving its mandate and higher impact for improving public services and providing a better quality of life for citizens. 
Our reports are published on our website under performance audit reports and are in the English language as well. 
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Presenter Notes
Presentation Notes

In addition to these commitments, IT auditors have supported financial audit teams in auditing complex information systems
Currently, we are further developing our support for financial audit teams, especially in the assessment of systems and risks related to information systems. (ISSAI 315).
The National Audit Office will continue to enhance its capacity for auditing information systems.
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https://zka-rks.org/en/publications/

Thank you!

g Prishtina, June 2023
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