
Republika e Kosovës
Republika Kosova - Republic Of Kosovo

Zyra Kombëtare e Auditimit
Nacionalna Kancelarija Revizije

National Audit Office

SITA
AUDIT MANAGEMENT SOFTWARE SYSTEM

Shqipe Azemi Prishtinë, 15 June 2023



Zyra Kombëtare e Auditimit e Kosovës
Nacionalna Kancelarija Revizije Kosova

Kosovo National Audit Office

Development, trainings and implementation

• End of October 2020: 
− Put in use the whole system 

for all audit types and all 
audit teams. 

• January – September 2020: 
− Analysis, 
− Design, 
− Development, 
− Testing, 
− Technical acceptance.

• October 2020: 
− Formal trainings for all types of 

audits for all audit staff. 
− Two platforms were used: 

• A training platform 
• A meeting platform

• Mapping of processes and 
preparing of technical and 
functional requests supported by: 
− USAID and
− SNAO
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SITA made audit process more efficient

Single entry principle
Each document, record and data is 
entered only once at the source of 
the event by the authorized user 
and then transferred by the system 
to all further stages and procedures 
where it is in use. 

• Data of auditees are updated only if there are changes.
• Audit issues are automatically transferred from the previous audit.
• Audit recommendations with all relevant data from the previous audit are generated for 

evaluation during current audit.



Zyra Kombëtare e Auditimit e Kosovës
Nacionalna Kancelarija Revizije Kosova

Kosovo National Audit Office

Data structuring and integration

Data structuring and incorporation into one functional whole of all 
documents, workflows and unstructured components enables:
― Consistency of data recording,
― Easy and accurate grouping of them in reports,
― Natural flow of the audit processes, and
― Minimal use of templates and other external files.

All phases of audit process are merged in a single integrated system:
― Annual audit and resource planning,
― Quality control,
― Audit processes phases (planning, execution and reporting),
― Follow up activities, and
― Advanced reporting at the institution level.
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SITA has increased transparency in audit work

All reviewers and quality control levels, 
at any time, can see the results of the 
work and data placed in the system by 
the audit teams.
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Adjustable and configurable coverage of all types of audits 

SITA covers all types of audits: 
― Financial and Compliance, 

― Performance, 
― Information Technology, 
― Follow-up, 

― Budget audit. 
That are easily adjusted and configured by authorized users.

User friendly interface, designed specially at the level of the audit 
type, follows consistency principle. Auditors can change 
departments and yet easily adapt on system usage without big 
efforts. 
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Functional processing and efficient parameterization

Generation of: 
• analytical review, 

Calculation of: 
• materiality, 
• sample size, and 
• error evaluation,
based on system formulas and data of specific audit, as 
first-class facilitation of the auditor's work within the 
system and without the need of usage of external 
unrelated tools. 
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Communication with IDEA – Data Analysis Software

Automatic communication with IDEA software in 
both directions: 
• sending required data in a predefined format, 

and 
• automatically samples import and insertion, 
providing further efficient data analysis in the next 
audit phases. 
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Interoperability with the key state and public systems

Data of public systems are imported 
in intermediate database. 

Then imported from there in 
respective tables in SITA database. 
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SITA facilitates quality control and imposes real controls

• All review levels 
including the quality 
assurance 
department at all 
times, have full review 
access to all audit 
files:

• Each audit step with the relevant documents must 
be approved by the required review levels before 
proceeding further in the audit process:
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Automatic generation of audit draft report

• Based on the data recorded 
in the database, reviewed 
and approved during the 
audit process, SITA makes 
possible automatic 
generation of the audit 
draft report:
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Data analysis in institution level

• From data imported from public 
systems and data recorded during 
audits, SITA generates different 
data analysis reports that can be 
further filtered and processed. 
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User administration and audit trails
• Effective and secure administration of users, 

users’ groups and their privileges based on 
the respective roles and according to the 
audit plan and organizational structure of the 
institution.

• Complete audit trail of all events 
and version control of all 
documents produced by the 
system.
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Multi-language and user support
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Interoperability with other systems

The structuring of the audit data and their organization in the 
database has enabled the data of:

− Findings,

− Audit recommendations,
− Their implementation statuses,

They can be automatically transferred to the KNAO website

The presentation of these recommendations on the website 
has been made possible through the twinning project 'Further 
strengthening of the impact of the National Audit Office of 
Kosovo' financed by the European Union.
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Thank you! 

Thank you to:  

• all my KNAO’s colleagues that contributed all the time and made 
lots of efforts SITA to be the reality, 

• all colleagues from the company that developed and implemented 
with high professionalism and hard commitment every detail of the 
SITA. 

Thank you to IDI colleagues that made this event possible! 

Thank you to everyone that joined us today! 

This is SITA in 
Albanian
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