CORPORATE SUPPORT
OPERATIONAL PLAN 2026




A.Objective

Enabling IDI improvement through integrated support, digital solutions and effective collaboration

B.Strategy

IDI Corporate Support (CS) is organised according to four areas meeting the different organisational
requirements:

1. People and Culture: Further divided into three components:
a. Human Resource Management;
b. Office Management;
¢. Gender and Inclusion
2. Governance and Finance: Comprises
a. Strategy and Corporate Governance;
b. Funding Management;
c. Policies, Planning, Reporting and Evaluations;
d. Financial Management
3. Communications: Includes
a. Communications Strategy,
b. External Communications and Branding;
c. Digital Communications Platforms.
4. IT: Comprises
a. IT Strategy and Digitalisation;
b. IT Administration;
¢. Information Management Systems

1. People and Culture

The staffing needs of IDI 2026 will be covered by full time IDI staff, complemented by in-kind support. Beginning
2026, IDI will have 53 staff members with 53% female representation. The gender balance in the organisation
continues to be satisfactory. Currently there is a recruitment pause in the organisation for 2026 in light of
financial constraints. To enable IDI to obtain specific expertise IDI continued to make use of associates during
2025 and will also do so in 2026.

Professional development of IDI staff is recognised as important for the success of IDI. Needs of individual staff
are identified through performance appraisals. IDI will continue to set aside a dedicated budget and staff time to
develop their professional skills for 2026.

The new Assistant Director General team will during 2026 undergo learning and development activities to
support them in their new roles with management.

Employee well-being is important for IDI, hereunder physical and mental health. We work with thisin a
structured manner through offering our employees an on-site gym and financial support to those who would like
to pursue sport activities outside work. Open dialogues around mental health is encouraged. IDI offers annual
health check-ups through an external health service provider. We continue to offer a hybrid office solution with
staff being able to work two days a week from the home.
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We also prioritize the safety of our employees. The Working Environment Committee works in a systematic
manner with the health, safety and environment of our employees. Our procedure for crisis management has
been reviewed, and crisis management testing is planned at the end of 2025. Further work and updates on our
crisis management procedures will be carried out in 2026.

We continue to measure the working environment in the IDI through pulse measurements and an annual
working environment survey.

To continue IDI's focus on Gender and Inclusion, we will continue to implement the IDI Gender and Inclusion
Policy and the Action Plan, including both inward-facing (IDI as an organisation) and outward-facing (support of
SAls) objectives. IDI's work streams deal directly with outward-facing objectives while CS works with the inward-
facing ones. CS has the overall responsibility for monitoring the Gender and Inclusion Action Plan.

The Plan distinguishes between actions at the individual and organisational level and defines responsibilities and
timelines. Results measurement — as part of IDI’s results framework — is focused on the organisational level.

In 2026, based on a shared responsibility with work stream leads, CS will implement its own actions from the
three clusters of the Action Plan:

1. Strengthening knowledge and learning about gender and inclusion
2. Raising awareness on and advocating for gender equality and inclusion
3. Applying a gender and inclusion lens

2. Governance and Finance

IDI’s governance arrangements are approved by our Board. IDI conducted an organisational review in 2023-24,
leading to revised organisational structures put in place in 2025.

IDI’s non-executive Board sets the strategic and operational direction of IDI’s work. It approves IDI’s Strategic Plan,
annual Operational Plans and Annual Reports. The Board also evaluates its own work annually to ensure
effectiveness of its own governance and oversight duties. The Board has one committee, the Nomination and
Remuneration Committee (NRC), responsible for Board appointments and IDI’'s remuneration framework as well
as a task force set up to advise on the strategic development of Professional Education for SAl Auditors (PESA).

Implementation of IDI’s plans is led by the IDI leadership team, comprising the DG and three DDGs. They are
supported by a team of five Assistant Director Generals (ADGs), who lead IDI’s five work streams.

The Deputy Director General CS and team are responsible for ensuring effective corporate governance within IDI.
This includes:

e Managing matters related to IDI Board

e Facilitating IDI’s financial and operational planning, budgeting and reporting

e Accounting and financial management (some functions outsource to IDI's accounting partner)

e Operating a sound system of internal control (including procurement system) and quality management
e Drafting and updating IDI’s internal policies

e Maintaining IDI’s corporate and developmental risk register

e Maintaining IDI’s results management system

e Leading and coordinating the effective management of IDI’s grants and relationships with its funders

e Supporting the development and evaluation of IDI's strategic plan
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3. Communications

The IDI Corporate Communications team focuses on delivering digital, strategic, and internal support to the
organisation. The primary areas of responsibility include:

Strategic Communications

e Develop and implement a strategic communications plan to align IDI’s external communications to the 2024-
2029 IDI Strategic Plan priorities. The primary objectives will be to strengthen IDI’s role as a trusted partner
for capacity development for SAls, promote the role of SAls, and highlight IDI’s work to support SAls —all to
contribute to enhancing public trust in SAls

e Facilitate IDI participation in external events, identifying thought leadership opportunities, and media
engagement for IDI leadership and staff

e Mark IDI's 40th anniversary and 25th year in Norway through internal and external communications efforts
to show appreciation for IDI supporters and celebrate IDI’s success through the years

e Provide communications expertise to SAls and to IDI staff through webinars/seminars, Knowledge Cafés, the
Network of INTOSAI Communications Officers (NICO), and opportunities through work stream initiatives

Digital Communications

e Continue to monitor and update new website as required, including ways to further enhance its performance
e  Grow social media audiences through meaningful and engaging content, including strategic use of campaigns,
follow-up on metrics, and developing innovative content

Internal Communications

e Work with People & Culture to ensure that staff needs are included in internal communications activities and
engagement

e Monitor and maintain the IDI intranet to ensure that it delivers timely, relevant, and consistent information

e Coordinate Knowledge Cafes to promote information- and knowledge-sharing across IDI

e Promote IDI’s unified voice across platforms with its updated visual identity and IDI Style Guide

41T

In May 2025, CS released the IDI IT Strategy whose goal is to “facilitate delivery of the IDI strategic plan through a
more efficient, harmonised and user-friendly IT landscape”. In 2026, CS will continue implementing the strategy.

In terms of digital readiness, CS will:

e Set up and strengthen systems for responding to IT support needs by staff
e Review and strengthen cyber security and compliance (inc. GDPR) across systems
e Define a framework for the use of artificial intelligence (Al)

As for digital transformation, CS will:

e Continue improving the IDI finance, budgeting and donor contract management systems. This includes
reviewing, enhancing and expanding the usage of the IDI financial software (Xledger). Priority will be the
provision of accessible, timely and accurate automated financial information dashboards. These will
improve efficiency in financial management of IDI initiatives and grants. The budget process will also be
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streamlined and will gradually transition from a parallel manual system to an integrated process using the
Xledger system
e Continue improving the IDI results monitoring and reporting systems including Blue and Power Bl

Other planned IT projects include supporting Communications in building an IDIl intranet and setting up a software
license management system. Other CS priority IT projects will be supported in sequence, such as grant
management, procurement and risk management.

C. Partnerships

CS will draw on support from the following partners in its delivery:

e Amesto Account House- outsourcing partner on accounting through the Xledger accounting system, and
support for improving IDI’s finance, budgeting and donor contract management systems. The current service
agreement will expire during 2026 and will be put out to competitive tender.

e Upheads - outsourcing partner on IT services and provider of IT infrastructure, support and services.

e  G-Travel -travel agent for all IDI travel.

e Globalization Partners main partner for all aspects of the employment of staff based outside Norway.

e International SOS - partner on travel safety services.

e HR Norge and Simployer — partners to ensure that we are updated on HR trends and Norwegian legal Issues.

e Relocate to Norway — partner on relocation services for staff moving to Norway.

e Ernst & Young - IDI’s auditor

o  Brakhus, PwC and KPMG — partners for legal expertise

e Volvat — Employee Health Service

e nClud —IDI's new website hosting and maintenance provider

e Zengo — IDC’s website hosting and maintenance provider

e Independent IT consultant to assist in the implementation of the IDI IT strategy.

D.Delivery Mechanisms

CS helps IDI departments in their delivery mechanisms mainly through online and face-to-face discussions,
meetings and workshops. This is detailed below.

Contributing to the delivery of the three strategic priorities:
All six IDI work streams contribute in different ways to the three strategic priorities of sustainability, digitalisation

and public trust in SAls. In 2026, CS will support the implementation, monitoring and reporting on the Strategic
Plan.

Sustainability:

e In 2026, CS will include a section on sustainability reporting in the Annual Report. The Nordic Sustainability
Reporting Standards will be followed for such reporting. This will reinforce IDI’s commitment to sustainability
and its position as an early mover and leader by example for the community. This proactive adoption of
international best practice is not related to any statutory obligations for IDI to initiate an annual report or
sustainability reporting

e Inaddition, CS will strategically support the delivery in work streams, including by strengthening coordination
and collaboration across IDI
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e CS will also support the work streams in strengthening sustainable practices in terms of gender equality,
inclusion and environmentally friendly operations including monitoring travels
e  CS will continue to support financial sustainability in IDI

Digitalisation:

e CS will support the implementation of IDI's IT Strategy, with a focus on identifying priorities and the way
forward for digitalisation of internal IDI systems. CS will continue to support development and further
improvement of the IDI Information Management System (BLUE)

e The IDI intranet will support internal collaboration, open communication flow, and provide a basis for
improved information management within IDI

Public Trust in SAls:
e CS will use their influence, particularly in Communications, to strengthen and guide strategic stakeholder
engagement and to enhance public awareness and support for SAls, and to increase public trust in SAls

Contributing to IDI’s enablers of performance:
CS will provide services and support across the five IDI enablers of performance (leadership, change agents,

embracing innovation, peer-to-peer support and resource pools, partnerships and stakeholder engagement).

In 2026, CS will focus on supporting better coordination and collaboration regarding partnerships and stakeholder
engagement.

The IDI Gender and Inclusion Focal Point in CS will support all IDI work streams with relevant partnerships, such
as with UN Women, and will explore other relevant partnerships in 2026.

The DG will continue to represent IDI to different external stakeholders and fora, including SAls, INTOSAI bodies
and regions, and donors. CS has a lead role in stakeholder management with IDI’s core donor group funding IDI’s
work?. This includes individual reporting to donors where this is necessary and as per individual agreements. CS
will also represent IDI in the INTOSAI Supervisory Committee on Emerging Issues (SCEI) and INTOSAI's Centre for
Advanced Studies (CAST).

E. Outline Plan 2026

IDI’s operational plans are presented within the context of the IDI Strategic Plan 2024-2029. The following table

presents the 2026 plan in the context of background developments till the end of 2025.

1. People and Culture

1 Originally this included ADA (Austria), EU, Global Affairs Canada, Irish Aid, OAG Norway, SAI Saudi Arabia, SECO (Switzerland) and
Sida (Sweden). Based on a decision from June 2024, going forward, the meeting will involve all IDI donors and will not be restricted
to only the IDI core donors.
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2. Governance and Finance
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3. Communications
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F. Expected Results

Cross-IDI Indicators having direct linkages to CS work
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G.Risk Management

In addition to the corporate and development risks identified at the organisation level, the following risks are
specifically identified for CS:
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