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A.Objective

To support SAls in enhancing sustainable SAI Audit Practices, which are responsive, add value, deliver quality and
impact on a sustainable basis for contributing to better societies and improved lives. This main objective will be
achieved through professional competence development by providing professional qualification, certification,
learning and growth and continuing professional development opportunities, innovating professional practices,
growing SAl audit leaders and raising the profile of SAl audits.

B.Strategy

We will continue to deliver value in the four areas of: competent SAI auditors. effective SAl audit leaders,
sustainable audit practices and raised SAIl audit profiles. Our operational strategy in 2026 will focus on the
following six areas.

1. Grow PESA into a credible and inclusive professional qualification of choice by exploring external
recognition and accreditation, making Professional Education for SAl Auditors (PESA) available in English,
Spanish, Arabic and French and strengthening processes and digital infrastructure for PESA.

2. Expand portfolio of IDI certificates and learning opportunities — in 2026, we will complete the first round
of Audit Quality Management Specialist and start work on the Global Learning Specialist Certificate.

3. Continue growing SAl Young Leaders and convene SAl leaders and key stakeholders — we will launch the
fifth cohort of SAl Young Leaders (SYL) (2026-2027) and convene SAl leaders and key stakeholders for
high-level dialogues in Arab Organisation of Supreme Audit Institutions (ARABOSAI) and Caribbean
Organisation of Supreme Audit Institutions (CAROSAI)

4. Building on the successful piloting of SAI level systemic support for sustainable audit practices, we will
provide such support for System of Audit Quality Management (SOAQM) in CAROSAI & ARABOSAI, for
planning for impact in Organization of Latin American and Caribbean Supreme Audit Institutions
(OLACEFS) and piloting of the D Tool.

5. Spotlight on gender and inclusion — While continuing to mainstream gender and inclusion
considerations across all initiatives, we are planning an IDI-Asian Development Bank (ADB) Conference
on ‘Performance Auditing for gender equality and women’s empowerment’. Under our inclusion
agenda, we will focus on SAls in Small Island Developing States (SIDS) by cooperating with CAROSAI for
SoAQM and with Pacific Association of Supreme Audit Institutions (PASAI) for Cooperative Compliance
Audits.

6. Build strong coalitions of stakeholders for professionalisation — we plan to bring together stakeholder
across the audit profession and the accountability ecosystem to enhance professionalisation of SAls
thereby raising SAIl audit profile.

C. Partnerships

Working together has been a cornerstone of IDI’s service delivery model. We collaborate with participating SAls
through a facilitatory approach to capacity development, fostering ownership and peer learning. We also work
across the INTOSAI community to build synergies, mobilise shared resources, and strengthen collective impact.
Our collaboration with the INTOSAI General Secretariat has been further deepened through the co-branding of
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PESA, reflecting our shared commitment to professionalism and excellence. We will start implementation of our
Memorandum of Understanding (MOU) with INTOSAI Professional Standards Committee (PSC) and other INTOSAI
bodies and regions. Beyond INTOSAI, we continue to partner with external organisations for shared purposes.
While our partnerships are extensive, we will continue to explore new collaborations—particularly to expand a
network of hubs for the Centre and to seek accreditation for PESA. We have signed a MOU with the International
Federation of Accountants (IFAC) to strengthen our collaboration. As mentioned in the strategy, we will aim to
build coalitions of stakeholders for professionalisation.

The work stream has earmarked funding for its initiatives from Global Affairs Canada, European Commission and
Asian Development Bank. The work stream also utilises IDI core support from SAl Norway, the Swedish
International Development Cooperation Agency (Sida), Irish Aid, the Austrian Development Agency (ADA), INTOSAI
and SAl Latvia.

D.Delivery Mechanisms

Professional Qualification of SAI Auditors: A professional qualification represents a comprehensive learning
pathway that combines education, practical experience, and assessment, leading to full recognition as a
qualified SAl auditor. It reflects a sustained investment in developing professional competence. Under the
Centre we deliver PESA as a professional qualification.

Professional Certificates: Under the Centre, we also offer Professional Certificates, which are shorter, more
focused initiatives, designed to recognise specialised skills or knowledge areas within the audit and
accountability ecosystem. Certificates are aimed at professionals seeking to deepen expertise in specific domains
rather than pursuing a full qualification. We will offer a Professional Certificate for Audit Quality Management
Specialists and will add a Professional Certificate for Learning Specialists to our professional portfolio. These
certificates complement the full qualification by broadening professional development opportunities.

Professional Audit Practice Resources: is a portfolio of global public goods available on the IDI website for
providing tools and guidance to SAI auditors.

SAl level holistic support for systems: As a mechanism for sustainable change we support SAls through deep
dives for building systems for sustainable audit practices focusing on raising audit profile, strategic audit
planning, quality management, audit methodology, auditor competence development and follow up.

Leadership development: we will continue to grow SAl Young Leaders and engage with SAl leadership at
different levels for sustainable SAl audit practices including a stakeholder and leadership dialogue on
performance auditing for gender equality and women's empowerment.

Coalitions of stakeholders for Professionalisation: We bring together SAl Leaders and key stakeholders through
platforms like Global Summit and High-Level Dialogues to discuss and share experiences and reflections on
topical professionalisation issues. Scaling this up to coalitions we will explore mechanisms for working together
in a mutually beneficial way for raising the audit profile of SAls.

E. Outline Plan 2026

IDI’s annual plans are presented within the context of the IDI Strategic Plan 2024-2029. The following table
presents the 2026 plan for Professional SAls workstream in the context of background developments till the end
of 2025.

| PROFESSIONAL SAls WORK STREAM



Initiative

The Centre
Governance and
Stakeholder
management

The Centre-
Infrastructure

Future SAI Audit

Professional Audit
Practice Resources

Background developments till the end of
2025

Secured partnerships for establishing hubs of

the Centre across INTOSAI regions
Defined and created awareness about the
organisation of the Centre

Grow the Centre to cut across both

professional and relevant SAls work streams

Develop the LMS, the webpage, data
analytics and other digital assets for The
Centre

Design an integrated mechanism for audit
and learning innovation by merging SAI
Innovations and Portfolio of Experiments

Playbook on SoAQM version 1 in all four
languages

e Diagnostic Tool (D-tools) for sustainable audit
practices version1 in four languages?

ISSAI Implementation Handbooks maintained
with light touch review for CA and PA
Handbooks.

Playbook on Planning for Audit Impact Pilot
version in four languages

Playbook on Strong Stakeholder Coalitions
for Audit Impact Pilot version in four
languages

e Playbook on Robust Follow-Up System for
Audit Impact Pilot version in four languages

1iCATs will be available as a part of D Tools
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Plan 2026

Continue to look for partnerships for hubs
across INTOSAI regions

Continue to create awareness about the
Centre in various INTOSAI events and
outside INTOSAI

Document requirements for The Centre
infrastructure
Data updates for PESA versions in
Spanish, French and Arabic (PowerBl)
Sandbox for use of Al and tech solutions
in the Centre (including exploration on
the education portal for user
management, accessibility and interactive
professional audit practice resources for
users)
Explore upcoming trends in audit using
data analytics and data (e.g. continuous
audit, pre-audit)
Explore stakeholder coalitions for SAls
fighting corruption
FA, CA and PA ISSAI Implementation
Handbooks maintained in four languages
with light touch review
FA, CA and PA ISSAl Implementation Needs
Assessment Tools (iCATs) maintained in
four languages with light touch review.
Robust Follow-Up Systems for Audit Impact
Playbook (pilot) published- English
Paper on “Measuring and Communicating
Audit Impact: a reflection paper for SAls”
published in English
Playbook on Planning for Audit Impact
published in English
D-tool for sustainable audit practices
Exposure Draft (English) published




Professional
Certification

Professional
Learning and Growth

Continuing

Professional
Development (CPD)

SAl Young Leaders

SAl Leadership Forum

Sustainable Audit
Practices

Professional Education for SAI Auditors (PESA)

Grow PESA into a qualification of choice

e Increase awareness and recognition of
PESA within the SAl Community

Grow the PESA Circle

e Foster a vibrant community of PESA
graduates who engage in ongoing learning
and contribute to the global SAI audit
community.

PESA for every auditor in every SAI:

e PESA Spanish: Deliver 2025 Edition

e PESA English: Deliver 2025 Edition

e Launch PESA Arabic

Audit Quality Management Specialist (AQMS)

Certificate

e Launch Certificate of AQMS in English for all
SAls

e Contents digitised

e Assessment contents developed

Cooperation plans with ASOSAI for the
Learning Specialist not continued
e Plan for Global Certificate prepared

e \Virtual course LMS administrator to ASOSAI

Learning Specialist Circle
o Deliver at least two regular CPD events
PESA CPD
e Provide 10 hours of CPD virtual activities
* Launch PESA CPD Spanish
* Develop and maintain CPD solution inside
LMS
* Policy for recognising SAls professional
development
e Virtual interactions for SYL 4th Cohort
e Second face-to-face interaction 4th cohort
e SYL Awards for three cohorts
e High-Level Dialogue with Heads of SAls for
Professionalisation
e NA

Grow PESA into a qualification of choice

e Document a benchmarking review PESA

e Set up PESA Examiners panel

e Explore expansion of PESA beyond SAl
community

PESA for every auditor in every SAl
e PESA Spanish: Deliver 2026 Edition
e PESA English: Deliver 2026 Edition
e PESA Arabic: Deliver Professional
Education
e PESA French: Launch of PESA French for
PA and CA

Audit Quality Management Specialist
(AQMS) Certificate
o Certify first cohort of AQM Specialists
e Lessons learned and decision on way
forward
e Develop Spanish Roll Out
IDI Shared Services
e Documented the structure and process of
IDI's shared services arrangements
Global Learning Specialist Certificate
e Design the certificate, Competency
Framework and Syllabus
e Professional Education contents
developed
e Develop additional modules for audit
leaders at team leader and audit
supervisor level
Learning Specialist Circle
e Relook Learning Specialist Circle to
position it as a network rather than
Continuing Professional Development
(cpPD)
PESA CPD
e Provide 10 hours of CPD virtual activities
in Spanish and English.
e Enhance PESA CPD recognition system.
e Launch a redesigned SYL (2026-2027) for
the fifth cohort (2026-2027)
e SYL Awards 4™ cohort
e Professionalisation High Level dialogue
ARABOSAI and CAROSAI
e D Tool for sustainable audit practices -
piloted for FA, PA and CA (English)
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Sustainable
Performance Audit
Practices

IDI-ADB Sustainable
Financial Audit
Practices

Sustainable
Compliance Audit
practices

SoAQM Global

Completed deliverables for Phase Il support to
six SAls under IDI-ADB Sustainable Performance
Audit Practices in Asia and the Pacific (SPAP)
Initiative. Support included:
e Raising PA profile through SAl roadmaps
and advocacy
e Development of performance auditors'
competencies / setting up relevant
systems (competency frameworks,
continued professional development
policies/plans, induction and
intermediate level learning modules or
mentoring system for performance
auditors, setting up LMS; delivering other
PA-specific learning modules)
e Setup of systems for maintaining updated
PA methodologies
e Initial setup of ISSAI 140-compliant
SoAQM
e Initial setup of fit-for-purpose and robust
follow-up systems for PA, which include
an impact measurement model
e Piloting PAs that take into account
developments under other support areas
e SAls of Lao PDR and Timor-Leste conducted
pilot Financial Audit (FA) using the updated
and new financial audit manuals
o SAl Timor-Leste finalised ISSAI-based
Financial Audit Manual

o NA

o NA

e Develop Diagnostics framework for SAls in
CREFIAF (including jurisdictional activities)

Duration of SPAP initiative extended until 30

September 2026

Continued support to SAls in further

developing the initially established

systems

e  Workshops on Advancing PA learning and
data analytics for and in auditing.

e SAl Leadership Forum on achievements
and next steps: Learning for the Future.

e IDI- ADB Conference ‘Performance
auditing for gender equality and
empowerment of women’

e Facilitated basic facilitation skills workshop
of the SAIl Lao team (

e Publication, Design and Translation of State
Audit Organisation (SAQ), Lao FA Manual

e SAIl Timor-Leste develops SOAQM policy,
design of SOAQM Quiality Risk
Management, implements and operates
SoAQM

e Lessons learned and reflections for the
future documented

e Cooperate with PASAI for design and
delivery of a Cooperative Compliance Audit

e SOAQM implementation and operation
support for the global SOAQM pilot
participating SAls
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System of Audit
Quality Management
(SoAQM) -Spanish

System of Audit
Quality Management
— PASAI pilot

System of Audit
Quality Management
— Arabic (Tunisia +
Algeria)

System of Audit
Quality Management
(ARABOSAI and
CAROSAI

FAI - Planning for
Impact (AFROSAI-E)

FAI - Planning for
Impact (OLACEFS)

FAI — Robust Follow
Up Systems

Work Stream
Management and
Stakeholder
Engagement

Spanish
e Translated education and support content in
Spanish
o Delivered SOAQM professional education to
14 SAls
e 12 SAls completed needs assessment (needs
assessment reports finalised, action plan and
strategies developed)
e Seven SAls developed SOAQM policies
e SAls supported on the development of
SoAQM policy
e SAls supported on the initial setup
e SOCs signed
e Translation of all materials
e High-level dialogue with SAl leadership
e  Onboarding of the regional manager
and mentors

e Professional education

e NA

e Support up to 12 SAls in AFROSAI-E in setting
up systems for Strategic and Annual Audit
Planning

e Engaged with development partners,
professional bodies, parliamentarians, CSOs,
academia and international organisations for
enhancing SAl visibility

e Draft Paper on “Measuring and
Communicating Audit Impact: a reflection
paper for SAls”.

e SAl Leadership engagement with
Organisation of Economic Co-operation and
Development (OECD)

e Raised SAIl performance audit profile in IDI-
ADB sustainable PA practices through

e  Support to SAls under Phase |, II, Il based
on status of implementation
e Document lessons learned

e Lessons learned from initial set up

e Phase Il support —first year implementation
and operation of the SOAQM support

e Provide support for needs assessment,

development of SOAQM policies,
procedures, action plan and change
management strategy

e Support first-year implementation and

operation of SOAQM

e Document lessons learned

e Signed Statements of Commitment,

SoAQM High-level dialogue with SAI
Leadership and top management
organised, integrated support for SOAQM
Needs Assessment, action plan and
change management strategy and SOAQM
Policy development

e 10 SAls supported in designing systems for
planning for audit impact and in developing
draft Strategic Audit Plans (SAPs)

e Lessons learned report on the use of the
Planning for Audit Impact playbook by SAls
in AFROSAI-E

e Seven SAls supported in designing their
systems for planning for audit impact and
in developing their SAPs

e Advocacy and awareness raising on the
Measuring Audit Impact paper

e Engage with INTOSAI Working Group on
Follow-up Audit (WGFA) and INTOSAI
Working Group on Evaluation of Public
Policies and Programmes (WGEPPP)

e Sustained relations with INTOSAI PSC,
FAAS, PAS, CAS, INTOSAI GS

e Sustained engagement with INTOSAI
Regions

e Implementation actions as agreed for the
MOU with PSC and IFAC.

| PROFESSIONAL SAls WORK STREAM



engagement with both internal and external
stakeholders

e Sustained relations with INTOSAI PSC, FAAS,
PAS, CAS, INTOSAI Capacity Building
Committee’s (CBC) Task Force on INTOSAI
Auditor Professionalisation (TFIAP), INTOSAI
General Secretariat (GS) and INTOSAI Journal

e Sustained engagement with ASOSAI,
EUROSAI, OLACEFS and PASAI

F. Expected Results

Common indicators across Professional SAls and Relevant SAls

work streams

Long-term P3 SAls Publication of [084] For SAls with the 2023 0 24 39 44
Outcomes demonstrating SAl audit mandate to publish, cumulative
their value to the results number of IDI-supported /
public cooperative audits with
findings or opinions published
(as stand-alone reports or as
summaries in SAl's annual
report)
Short-term P2 Strengthening SAls engage [089] Cumulative number of 2023 0 4 6 6
outcomes SAl strategic with SAls supported by IDI to
stakeholder stakeholders strengthen engagement with
engagement in setting their  stakeholders in their audit
audit plans process
Short-term S2 Sustainable SAI  SAls [090] Cumulative number of 2023 0 37 43 51
outcomes Audit Practices strengthen SAls supported by IDI to
their systems strengthen their system for
for strategic strategic/annual audit planning
audit planning  and mainstreaming issues
relevant to stakeholder needs
and expectations (e.g.
technology audits, SDG audits,
equal futures audits, and
considerations of equality,
diversity and inclusion)
Short-term S2 Sustainable SAI  Sustainable [093] Cumulative number of 2023 0 7 7 7
outcomes Audit Practices SAl audit SAl audit practices where IDI
practices has helped to set up or
through strengthen systems for
continually developing & maintaining audit
improving
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IDI Output S2 Sustainable SAI
Audit Practices

IDI Output S2 Sustainable SAI
Audit Practices

IDI Output S2 Sustainable SAI
Audit Practices

IDI Output S2 Sustainable SAI
Audit Practices

IDI Output S2 Sustainable SAI
Audit Practices

IDI Output S2 Sustainable SAI
Audit Practices
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audit
methodology

Professional
quality audit
resources
available
across the SAI
community
Professional
education
available
across the SAI
community

IDI facilitates
knowledge
sharing
efficiently
across the SAI
community

Sustainable
SAl audit
practices
through
auditor
professional
development

IDI's
professional
staff capacity
development
support is
provided in an
economic,
efficient and
effective
manner

IDI responds
to SAl needs
by facilitating
SAl access to
predictable
capacity
development
support on
which SAls can
rely

methodology in accordance

with the ISSAls

[113] Number of professional
quality audit resources
available on the IDI website at
the end of the year

[114] Number of different
topics and languages on which
professional education is made
available to SAl auditors (open
access or to at least one group
of SAls in at least one
language) during the year
[115] Cumulative number of
people benefitting from IDI
knowledge sharing events
provided to the SAl community
(e.g. SAl Innovation webinars,
market place events, LOTA
talks, EFA voice, Auditing the
SDG awareness raising events)
[116] Number of IDI managed
alumni networks (e.g. SYL
circle, PESA graduates,
Learning Specialist Circle,
Quality Management
Specialists) with at least one
Continuing Professional
Development event (face to
face or online) during the year,
including under the Centre for
SAl Audit Professionals

[117] Number of people
actively using IDI's digital
education platform including
the Centre for SAl Audit
Professionals during the year

[112] Number of long-term
predictable support offerings in
the Professional & Relevant

SAls portfolio

16

30

7160

1500

19

16

21

7290

2000

19



Indicators for Professional SAls work streams

Result Level Strategic Priority Expected Indicator Number & Definition
Result g 3 i o
) » R Q Q
£ S = - -
9 g » @ &
g E (T (© (T
Long-term S2 Sustainable SAI  SAl audit [085] Cumulative number of SAI 2023 45 45 51 51
Outcomes Audit Practices reports issued audit reports or opinions issued
as per legal as per legal mandate on topics
mandate under the SAl's core mandate
following IDI supported /
cooperative audits
Long-term S2 Sustainable SAI  SAls report on [088] Cumulative number of 2023 0 0 8 8
Outcomes Audit Practices audit impact SAls supported by IDI that
strengthen their reporting on
audit impact (e.g. mainstream
audit impact considerations
throughout audits, measure the
impact of their audits or publish
information on their audit
impact)
Short-term S2 Sustainable SAI  SAls [092] Cumulative number of 2023 0 6 6 6
outcome Audit Practices strengthen SAls supported by IDI to
their systems strengthen their system for
for audit audit follow-up
follow-up
Short-term S2 Sustainable SAI  Sustainable SAI  [091] Cumulative number of 2023 0 13 20 20
outcomes Audit Practices audit practices  SAls supported by IDI to
through strengthen their System of
systems of Audit Quality Management
audit quality
management
Short-term S2 Sustainable SAI  Sustainable SAI  [094] Cumulative number of 2023 0 6 6 6
outcomes Audit Practices audit practices  SAls supported by IDI to
through develop and issue, or
auditor strengthen, an auditor
professional competency framework
development (covering cross-cutting
competencies and at least one
audit discipline: financial,
performance, compliance)
Short-term S2 Sustainable SAI  Sustainable SAI  [095] Cumulative number of 2023 0 0 7 10
outcomes Audit Practices audit practices  SAls (all countries) reporting
through that they have integrated PESA
auditor into their auditor professional
professional development system
development
Short-term S2 Sustainable SAI Effective SAI [096] Cumulative number of 2023 58 58 78 78
outcomes Audit Practices leaders SAl change strategies (all
facilitating countries) successfully
change
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IDI Output

IDI Output

IDI Output

IDI Output

IDI Output

IDI Output

IDI Output

IDI Output

Note for target revision .CPD Circle have not had a good take-up in the community. Learning Circle will be converted to a Community

of Practice and SYL Circle will be closed. We will maintain for the qualification only at this time. Indicator 101 was adjusted for around

S2 Sustainable SAIl
Audit Practices

S2 Sustainable SAI
Audit Practices

S2 Sustainable SAIl
Audit Practices

S2 Sustainable SAI
Audit Practices

S2 Sustainable SAI
Audit Practices

S2 Sustainable SAIl
Audit Practices

P1 Strengthening
SAls’ institutional
environment

S2 Sustainable SAIl
Audit Practices

SAls
strengthen
their systems
for audit
follow-up
Sustainable SAI
audit practices
through
auditor
professional
development

Sustainable SAI
audit practices
through
auditor
professional
development
Sustainable SAI
audit practices
through
systems of
audit quality
management
Sustainable SAI
audit practices
through
continually
improving
audit
methodology
SAls report on
audit impact

Effective SAI
leaders
facilitating
change

Effective SAI
leaders
facilitating
change

implemented by SAl Young
Leaders

[104] Cumulative number of SAI
auditors capacity enhanced in
robust audit follow-up systems
under the Centre for SAI Audit
Professionals

[099] Number of languages in
which the PESA Education and
Reflection Platform is available,
and assessments (exams) are
offered twice per year, under
the Centre for SAl Audit
Professionals

[100] Cumulative number of
PESA participants (all countries)
completing SAIl auditor
professional education under
the Centre for SAl Audit
Professionals

[101] Cumulative number of
participants completing
professional education for
Audit Quality Management
under the Centre for SAl Audit
Professionals

[102] Cumulative number of SAI
auditors trained in ISSAI
Implementation Needs
Assessments

[103] Cumulative number of SAI
auditors trained in Planning for
Audit Impact under the Centre
for SAI Audit Professionals
[105] Cumulative number of
IDI-supported SAl Young
Leaders (all countries)
demonstrating positive
personal change (evidenced
through their reflections
portfolio)

[106] Cumulative number of SAI
Young Leader graduates (that
have successfully completed
SYL (all countries)

2023

2023

2023

2023

2023

2023

2023

2023

100 target participants in AQM Specialist which was not previously included in the results indicator.
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615

59

25

58

715

104

30

18

20

58

17

1000

104

30

18

20

78

17

1200

204

55

18

40

78



G.Work stream focus on Gender and Inclusion

As a part of our work under Professional SAls workstream, we have built ‘inclusion’ into the DNA of SAI auditors
and SAl audit practices. Consequently, all efforts under this work stream continue to mainstream gender and
inclusion. We also lead by example by striving towards gender and inclusion in IDI support by setting up
accessible digital platform, gender-balanced and regionally balanced global teams and advocating for inclusion in
our stakeholder engagement.
Some highlights of the new work planned in the Professional SAls work stream include:
e language
e Professional Education for SAI Auditors (PESA) for every SAIl auditor in every SAI
e  Mainstream the support for sustainable audit practices in SAls in SIDS
e A stakeholder dialogue on performance auditing for gender equality and women's
empowerment for six SAls participating in the Sustainable Performance Audit Practices in
Asia Pacific.

H.Financial overview at work stream leve|

For 2026, Professional SAls work stream’s total budget is NOK 38.5 million, which represents an increase of 17.4%
over the 2025 revised budget of NOK 32.8 million. The work stream staff costs show an increase of NOK 2.8 million
or 20.8% over 2025. This increase is mainly due to recruitment of new Manager for SOAQM and Sustainable
Financial Audit Practices, and partially due to different allocation of two Assistant Directors General’s (ADG) staff
time across their respective initiatives. The work stream delivery costs show a modest increase of 5.9%. The
balance accounts for apportioned overhead and support costs at the organisational level.

|. Risk Management

In addition to the corporate and development risks identified at the organisation level, the following risks are
specifically identified for the Professional SAls workstream:

Impact Likelihood Risk Control Measures/Assessment
(H/M/L) (H/M/L) Response
(Tolerate,
Treat,
Transfer,
Terminate)
1) Required expertise High Medium Treat e Continuously identify and maintain a
Work stream cannot secure pool of professionals from within and
the adequate number and outside SAls with relevant skills
competent expertise that it e Maintain relations with the existing
currently relies on to deliver resource pool and expand the base of
initiatives related to resources.

sustainable audit practices,
PESA and continuous
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improvement of professional
audit practice resources

2) Absorption capacity of
participating SAls

SAl may lack the capacity to

absorb and sustain initiatives

delivered by the work stream

3) Buy-in by SAI Leadership
Participating SAl leadership
at different levels does not
support the change and the
SAl fails to comply with the
statement of commitments

4) Outreach of PESA
assessments

Inability to deliver PESA

assessments in countries

without a Pearson test centre

especially where internet

connectivity is limited

5) Availability of PESA data
for planning and
reporting

Difficulties in accessing and

managing PESA data owing

to over reliance on key

personnel

6) Suitable participants for
initiatives

Difficulty in identifying

suitable participants and

teams for the initiative which

will make it less impactful

High Low Treat
High Low Treat
High Low Treat/
Transfer
High Low Treat/
Transfer
High Medium Treat

In-house professionals maintain
continuing professional development in
relevant areas

Set up more formalised longer-term
organisational setup for PESA .e.g. Panel
of Examiners for PESA assessments
Leverage on partnerships with SAls and
stakeholders to mobilise resources
Offer support on a regular basis so that
SAls join as per their requirement and
convenience

Needs assessment in case of in-depth
support to SAls.

Improve coordination with other work
streams and other providers of support
at SAl level

Engage with SAl leadership right at the
beginning of the initiative to have
leadership buy-in

Besides heads of SAls, involve different
levels of SAl leadership and create
awareness about the initiative.
Especially engage with functional and
operational leaders

Work with Pearson and SAls to find
ways to deliver exams. Communicate
consistently about what is and isn't
possible

Standardise internal processes and run
in a consistent manner.

Explore options to outsource PESA data
management.

Training for IDI staff to operate
procedures

Sandbox to explore automation with
data and Al in the Learning environment
Awareness raising ahead of the call for
nominations

Reduce the number accepted if
inappropriate candidates

Review and improve selection criteria
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7) Quality of education
material and professional
audit resources

The professional educational

material and resources may

not add value

8) Resistance to change
SAl is not willing to change
the ways of working and
adapting to the required
change (eg implementation
of new standard and
methodology)

9) Resources to scale up and
provide long-term
predictable support

The work stream is unable to

scale up its operations and

provide predictable support
owing to uncertainty of
availability of resources

High

Medium

Medium Medium

High

Low

Treat

Treat

Treat

Build capacity of resource persons and
experts involved in development of
education material

Introduce Learning Specialist Certificate
Create a regular stream of work on
professional education best practices
Identify and agree on criteria for design
and development of professional
education material

Follow IDI Quality Management for
Published IDI Documents, Policy &
Guidance

Involvement of both SAl leadership and
SAl staff in the process

Emphasis on the SAl teams' roles in
supporting the SAI capacity building in
the longer term

Train and leverage SAl change agents.
Develop effective SAIl audit leaders
Prioritize long-term initiatives while
allocating resources

Create synergies in work done across
initiatives

Explore cost recovery options for some
initiatives

Widen base of development partners
Partner with SAls, regions and others to
create hubs for the Centre

Scale up based on resource availability

| PROFESSIONAL SAls WORK STREAM



OPERATIONAL PLAN 2026 | PROFESSIONAL SAIs WORK STREAM




