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AUDIT 

SCOPE



Sectoral Plan for Climate 

Adaptation and Low 

Carbon Emission in 

Agriculture (ABC PLAN)

Nacional Adaptation

Plan (NAP) for the

Agricultural Sector

AUDIT SCOPE



NATIONAL ADAPTATION PLAN (NAP)

▪ 2016 to 2020

▪ Ten sectors besides 

agriculture (out of scope)

▪ Promote the management 

and reduction of climate risk

▪ Initiatives, indicators, targets, 

expected impacts, and 

responsible parties





LOW-CARBON AGRICULTURE (ABC PLAN)

▪ Sustainable Technologies 

▪ Agriculture and Livestock

▪ Adaptation and Mitigation

▪ 2020 to 2030 (2nd cycle)



AUDIT 

QUESTIONS



Question 1 - Was the National 

Adaptation Plan, from 2016 to 2023, 

planned, implemented, and 

monitored by the federal 

government in a manner consistent

with the premises defined by the 

UNFCCC and achieved the 

proposed goals and objectives?



Question 2 – Did the planning of 

the ABC Plan comply with good 

governance practices by envisioning 

actions and activities for adapting

agriculture to climate change and 

mitigating GHG emissions, in 

alignment with the premises of the 

National Policy on Climate Change 

and NAP?



Question 3 - Is the Monitoring, 

Reporting, and Verification process of 

the ABC Plan structured with goals and 

quality indicators to allow for accurate

measurement of the implementation of 

sustainable technologies, the execution 

of actions and activities, and the volume 

of mitigation based on criteria consistent

with the IPCC?



FINDINGS



Finding 1: NAP 2016-2020 did not achieve its objectives 

and goals

Not resulting in effective action in Ministry of Agriculture

Non-implementation of the expected impacts of the Plan: classification of 

the territory on a scale of vulnerability and climate risk, definition of 

priorities, or establishment of contingency plans

Not directly impacting actions of ABC Plan

Not been update since 2020



Finding 2: Absence of a long-term strategy for 

agricultural adaptation 

NAP wasn’t institutionalized in Ministry of Agriculture

ABC Plan focuses only on the adaptation of the productive systems

Plan

There is a lack of coordination in actions between entities

Don’t identify priority populations or regions

Low capacity of agriculture to adapt to the expected climate changes



Finding 3: ABC Plan targets defined without 

appropriate reference values

Lack of methodology for monitoring of sustainable technologies

Low availability of data on its application activities

Targets without appropriate reference values and without regionalizing

Impossibility of monitoring and proving results by 2030

Impact on the accounting of the GHG emissions inventory changes



Finding 4: Systems planned in the ABC Plan are not 

operational

Delay in the development of the systems planned in the ABC Plan

Targets without appropriate reference values and without regionalizing

Impact on the accounting of the GHG emissions inventory changes

Lack of knowledge about the current stage of implementation of actions, 

activities, and goals of ABC Plan

Difficulty in informing society and stakeholders about the results



PROPOSALS



DETERMINATIONS AND RECOMMENDATIONS

Governance and Monitoring: Establish and 
operationalize governance structures and 
monitoring systems for the ABC Plan

Federal Coordination: Enhance coordination and 
control of the ABC Plan at the federal level



Baseline and Methodology: Define a baseline for the 
Plan's commitments and develop a standardized 
methodology for verifying the implementation of sustainable 
practice

Adaptation Strategy: Develop an adaptation strategy for 
agriculture, considering vulnerabilities and future climate 
change scenarios, including actions, responsible parties, 
goals, and identification of priority regions and population

DETERMINATIONS AND RECOMMENDATIONS



THANK YOU!

CEZAR ARAUJO

cezarab@tcu.gov.br


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Finding 1: NAP 2016-2020 did not achieve its objectives and goals  
	Slide 14: Finding 2: Absence of a long-term strategy for agricultural adaptation   
	Slide 15: Finding 3: ABC Plan targets defined without appropriate reference values   
	Slide 16: Finding 4: Systems planned in the ABC Plan are not operational    
	Slide 17
	Slide 18: DETERMINATIONS AND RECOMMENDATIONS 
	Slide 19
	Slide 20

