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AUDIT OBJECTIVE

Specific audit objectives are:

• To assess the provision of comprehensive climate change 
adaptation planning.

• To assess the establishment of the legal and institutional 
framework in connection with the planning of climate 
change adaptation activities.

• To assess the establishment of the implementation of 
adaptation activities.

• To assess the quality of the monitoring and evaluation 
systems.



AUDIT QUESTIONS

Does SKN have a 
National Adaptation 

Plan?
Has SKN identified 

climate change 
impacts? Are vulnerabilites 

and risks 
assessed and 

prioritised?Are actions 
formulated to address 

impacts, risks? Is there an 
overall 

governance 
framework?
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AUDIT QUESTIONS

Have stakeholders 
been involved?

Is there information 
on the cost of policies 

or measures? Is progress 
reported/Is there 

a monitoring 
framework?Are targets and 

indicators set and 
measured? Has vulnerable 

and 
marginalized 
groups being 

identified?
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CHALLENGES

No central 
repository

Stakeholders 
concerns

Operating in Silos

Change/Creation of a 
new department 

Stakeholders didn't 
associate climate 

change with auditing

Different Ministries are 
all doing things related 
to climate change and 

SDGs but not 
communicating

Climate Action Unit 
understaffed

Unit has 1 full time 
employee



FINDINGS
National Adaptation Plan has not been 
revised

The focus was on Environmental impacts 
only 

Formulated actions do not align with the 
current actions

Outline of governance framework 
but no implementation 

Stakeholder engagement strong in 
the creation of the National 
Adaptation Plan



FINDINGS
Costing information was not specific to our 
islands

Lack of adequate monitoring and evaluation 
systems

Vulnerable and marginalized groups were 
not identified based on gender, race, class 
disability etc.

O u t l i n e  o f  g o v e r n a n c e  
f r a m e w o r k  b u t  n o  
i m p l e m e n t a t i o n  

National Adptation Plan



THANK YOU
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